Welcome Back Plan
Hybrid Learning Parent Information Session

Spanish-Only Session Link

https://meet.google.com/bnc-drcj-ipg
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What is hybrid learning?

Hybrid Learning is...
Hybrid learning blends online AND in-person instruction. All students whose parents choose the hybrid
learning option will attend school in-person two days per week, with remote instruction on the days they are
not in the buildings.
●

To allow for social distancing, students will return to the buildings in two separate, rotating groups.
○

One group of students, “Group A,” will return on Mondays and Tuesdays, while the other group,
“Group B” will return on Thursdays and Fridays.

○

Only custodial staff will be in the buildings on Wednesdays to allow for thorough cleaning of all
facilities.

●

On the days that either group is NOT in our buildings, they will continue with remote instruction via
Google Classroom and other platforms.

●

In-person schedules are being created to ensure families are cohorted together and transportation
concerns, including arrangements among multiple families, are taken into consideration.
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Tonight’s Agenda

Tonight we will cover...
●
●
●
●

●
●
●

What Will Change When We Transition to Hybrid Learning?
Phased Return Dates
Covid-19 and Community Health
Safety Protocols and Processes to Protect our Entire School Community
○ Masks
○ Hand Hygiene
○ Social Distancing and Reduced Class Sizes
○ Meals
○ Bathrooms
○ Recess and Physical Education
○ Indoor Air Quality and Increased Ventilation
○ Cleaning and Sanitization
New Arrival and Dismissal Processes
Hearing YOUR Voice (Q&A) and Important Next Steps
Where You Can Find This Information later
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But what if I have questions?

ASK YOUR QUESTIONS HERE:

http://bit.ly/parentquestions2021
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What things are the same?
What things are different?

What things are going to stay the same?
● Your child’s advisor and teacher(s)
● Your child’s classmates
● Your child’s academic expectations
● Your child will have the opportunity to enjoy breakfast and/or lunch at school
● Your child’s clubs and after school activities will remain online
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What things are going to be different?
●

The start date your child will return to hybrid instruction will be phased-in by grade

●

Some students will attend classes both in the building and online, some will be online only.

●

For this school year, ALL students K-12 will receive free breakfast and lunch.

●

All students K-12 will remain in one classroom for the majority of the day. Teachers will
change classes.
○

The two exceptions are staff-monitored, socially-distant transitions for PE/Recess, and
scheduled bathroom breaks.

●

Some teachers will not return in-person at this time, however, they will continue to use
Google Meet. Some classes will have proctors supervising students.

●

Arrival and dismissal time, locations, and processes.

●

All students K-12 will keep all belongings with them in their classrooms during the day.
High school students will not use lockers.
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Phased Return Dates

Phased Return Dates: Week of April 12, 2021
Monday, April 12, 2021
● Group A (Monday-Tuesday students):
Kindergarten and 9th Grade Students
Only Begin in-Person
Thursday, April 15, 2021
● Group B (Thursday-Friday students):
Kindergarten and 9th Grade Students
Only Begin in-Person
Our rationale: Kindergarten and 9th grade
students require the most attention with
regard to orientation.
●

Group A
Group A
(Mon-Tues) (Mon-Tues)
K and 9th K and 9th

Group B
Group B
(Thurs-Fri) (Thurs-Fri)
K and 9th K and 9th

NOTE: Students that travel out-of-state
for Spring Break must quarantine.
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Phased Return Dates: Week of April 19, 2021
Monday, April 19, 2021
● Group A (Monday-Tuesday students):
Grades K, 2, 5, 8, 9 and 12 Begin
in-Person
Thursday, April 22, 2021
● Group B (Thursday-Friday students):
Grades K, 2, 5, 8, 9 and 12 Begin
in-Person
Our rationale: This continues our phased
approach by adding in the “most
experienced” students at each campus.

Group A
Group A
(Mon-Tues) (Mon-Tues)
K and 9th K and 9th

Group B
Group B
(Thurs-Fri) (Thurs-Fri)
K and 9th K and 9th

Group A
Group A
(Mon-Tues) (Mon-Tues)

Group B
Group B
(Thurs-Fri) (Thurs-Fri)

K, 2, 5, 8, 9, 12

K, 2, 5, 8, 9, 12

K, 2, 5, 8, 9, 12

K, 2, 5, 8, 9, 12
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Phased Return Dates: Week of April 26, 2021
Monday, April 26, 2021
● Group A (Monday-Tuesday students):
ALL Grades K-12 Begin in-Person
Thursday, April 29, 2021
● Group B (Thursday-Friday students):
ALL Grades K-12 Begin in-Person
Our rationale: This provides two weeks of
“phasing” students back to in-person
instruction, providing the opportunity during
that time to reﬁne systems and procedures.

Group A
Group A
(Mon-Tues) (Mon-Tues)
K and 9th K and 9th

Group B
Group B
(Thurs-Fri) (Thurs-Fri)
K and 9th K and 9th

Group A
Group A
(Mon-Tues) (Mon-Tues)
K, 2, 5, 8, 9 K, 2, 5, 8, 9

Group B
Group B
(Thurs-Fri) (Thurs-Fri)
K, 2, 5, 8, 9 K, 2, 5, 8, 9

Group A
Group A
(Mon-Tues) (Mon-Tues)
ALL K-12
ALL K-12

Group B
Group B
(Thurs-Fri) (Thurs-Fri)
ALL K-12
ALL K-12
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Covid-19 and Community Health
How are you going to keep my child safe?
How can I help?

Health Precautions at School
●

The Health Screener survey will be emailed to all in-person students and staff daily at 5 am.
All staff and students entering the buildings *required* to complete this daily.

●

Students and staff with symptoms of or history of exposure to COVID-19 must remain at
home until cleared.

●

All persons entering the buildings (including students) must wear masks, unless unable due
to health reasons.

●

All persons entering the buildings will have their temperature checked.

●

Students and staff will practice 6 feet of social distancing at all times.

●

Students or staff who develop symptoms during the day will be moved to an “isolation area”
and cared for by the school nurse until they are able to leave.
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Health Precautions at Home
●

Take the Health Screener survey before leaving the house in the morning.
○ Answer the questions honestly. Your information is conﬁdential and this helps keep our
community safe!

●

Keep your child at home if they or anyone in the household is ill - even if symptoms are mild.

●

Take your child’s temperature before school.

●

Ensure your child has a mask that ﬁts properly AND that they are comfortable wearing it.

●

Teach your child proper hand hygiene (when and how to wash or sanitize hands).
○ Before and after eating
○ After blowing the nose, coughing, and sneezing

●

Teach your child what six feet of social distancing “looks like” - about the length of a 3 seat
sofa.
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Students with Asthma
● ALL students with asthma require an Asthma Action Plan completed by their
pediatrician, present on ﬁle at school.
● If a student requires a rescue inhaler a Medication Administration form has to be
ﬁlled out by the student’s pediatrician.
○ Inhaler must come in original packing and have pharmacy label with student’s
information.
● Due to COVID-19 restrictions, at this time there will be NO nebulizer treatments! All
students on nebulizer treatments require an inhaler and a spacer in addition to a
Medication Administration Form ﬁlled out by their pediatrician!
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Safety Protocols to Protect
Our Entire School Community

Masks
During this public health emergency, all school staff, students and
visitors are required to wear face coverings unless doing so would
inhibit the individual’s health or the individual is under two years of
age. Please come to school wearing your mask.
●

Please refer to CDC guidance when selecting a mask:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/
types-of-masks.html.

●

Gaiters and balaclavas should not be worn. Face shields may be
worn in addition to, but not instead of, a mask.

●

Masks are required all day with the exception of eating meals.

●

Foundation Academies is supplying 2 reusable masks per student.
Students are allowed to bring their own masks if they ﬁt properly.
We will have spares on hand for lost/broken/dirty masks.
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Hand Hygiene
Hand Sanitizing Protocol
●

Touchless hand sanitizer dispensers that dispense appropriate amounts of
sanitizer have been positioned at all building entrances, near restrooms, and
in all classrooms grades 3-12.

●

In Primary School classrooms, hand sanitizer pumps are in each room and
staff will dispense the appropriate amount of hand sanitizer to students as
needed.

●

Hand sanitizer is for hands only and should never be applied to the face.

●

Hand sanitizer must be rubbed thoroughly between the palms, back of
hands, ﬁngers (top, bottom, in between), and nail areas until completely dry.

●

Hand sanitizer should be used before entering any new room.

Hand Sanitizing Pump
Outside of every classroom

Hand Sanitizing Pump
in Primary School Classrooms
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Hand Washing
Hand Washing Protocol
●

Wet hands with clean, running water
(warm or cold), turn off the tap (if
applicable), and apply soap.

●

Lather hands by rubbing them
together with the soap. Lather the
backs of hands, between ﬁngers, and
nail areas.

●

Wash hands for at least 20 seconds
(humming quietly the “Happy
Birthday” song from beginning to end
twice).

●

Rinse hands well under running water.

●

Dry hands using a paper towel.

●

Dispose of the paper towel in the
trash can.
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Social Distancing
According to the CDC, social distancing, also called “physical distancing,” means keeping a safe space of at
least 6 feet (about 2 arm lengths) between yourself and other people who are not from your household while in
indoor AND outdoor spaces.
●

All campuses have 6-foot social distancing markers/reminders in indoor and outdoor spaces.

●

Student entry and exit from our campus buildings will be coordinated by grade through separate doors.

●

All classrooms are limited in capacity to allow for 6-foot social distancing and transitions between
classrooms have been minimized for all students K-12.
●

K-8 students will remain in their homeroom for the majority of each day and will only interact with
this same group of students while on campus. Teachers will change rooms to teach their subject area
and will sanitize their area before departing the classroom.

●

High school students will also remain in their homeroom each day, and will only interact with this
same group of students while on campus. Students will be participating in the majority of their
classes via online learning, with an instructor who can support as-needed. This safe single-classroom
setting will allow students to be with their peers while they engage in online learning.
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Social Distancing (continued)
●

When applicable, all K-12 students will
have carefully managed socially-distant
transitions for recess and P/E (to be held
outdoors, weather permitting).

●

Students will keep their belongings with
them throughout the day. 9-12 will NOT
have locker access and may carry a
backpack if needed.

●

Times for socialization are built-in
throughout the day, including during
breakfast and lunch, when all students will
eat in classrooms.

FAP
Cubbies

Hallway
markers
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Social Distancing - Classroom Setup

FA Collegiate Classrooms
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What about meals?

Meals: Breakfast
All students K-12 will be provided meals at no cost for the remainder of the 2020-21 school year.
●

To ensure students have sufficient time to eat, we have incorporated a daily “Breakfast Block” into the
schedule at all campuses.
○

FA Primary (FAP) Breakfast: 7:40 am to 8:00 am

○

FA Intermediate (FAI) Breakfast: 7:40 am to 8:00 am

○

FA Middle (FAM) Breakfast: 7:40 am to 8:00 am

○

FA Collegiate (FAC) Breakfast: 7:30 am to 8:00 am

●

Once a student has been cleared to enter the building, they will proceed directly to their assigned
classroom, where they will have the opportunity to take an individually-packaged breakfast.

●

Students stay socially distanced at their desks (minimum of 6 feet) during the breakfast block.
○

All students must properly wear a mask unless eating.

○

All students will utilize touchless hand sanitizer after ﬁnishing breakfast and disposing of any trash.

○

Students will not share food or utensils.
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Meals: Lunch
All students will receive a healthy meal at no cost to help keep them focused on learning.
Students may also bring lunch from home, if desired.
●

To avoid mixing of groups of students, students will eat all meals in their classrooms, remaining physically
distanced at their desk during the “Lunch Block.”

●

All students will wear a mask until it is time to eat.

●

Students will receive individually packaged meals, and all utensils will be individually wrapped and disposable.

●

Student will not share food or utensils.

●

The schedule will be arranged so that each student in each class is able to use the bathroom and wash their
hands prior to the lunch period.

●

○

K-8 students: Staff will ensure each student’s desk is cleaned with a disinfectant wipe BEFORE and AFTER
meals.

○

9-12 students: Students will use a provided disinfectant wipe to clean their desks BEFORE and AFTER
meals, and will sanitize their hands after disposing of their wipe.

Hand sanitizer will be utilized by each student before and after the lunch block.
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Bathrooms

Bathrooms - 9-12 Campus
9-12 Procedures
●

Each classroom will have a scheduled 10-minute bathroom break between blocks. Students
may also use the restroom as-needed.

●

Students will transition in a socially distanced manner to the bathroom, maintaining six feet
of distance as shown by speciﬁc physical distancing ﬂoor stickers.

●

Students should use the bathroom on the ﬂoor closest to their current classroom.

●

Monitors will be stationed at restrooms to monitor capacity and remind students of social
distancing and hygiene procedures.

●

Capacity limits will be set for each bathroom according to the number of sinks/stalls
available and the ability to maintain consistent social distancing within the room.

●

If a bathroom is at capacity, students should wait outside of the bathroom with 6 feet
distance.

●

Each campus will have a custodian whose primary focus will be cleaning all the bathrooms
several times during the day.

●

Staff will be assigned to monitor bathrooms throughout the day.

●

Staff Members will direct each student to use hand sanitizer prior to entering the bathroom
stall, using the proper hand sanitizing protocol, and students will wash hands following
restroom use, using the proper hand washing protocol

●

Students will sanitize their hands before they re-enter their classroom.

(Above) Restroom sinks
closed to ensure social
distancing. (Left) Hand
sanitizer outside of every
bathroom.

Hybrid Learning Logistics

30

Physical Education

Physical Education (9-12)
9-12 Procedures
●

Physical Education will take place in the gymnasium, and outdoors when weather permits.

●

Students will maintain the six-foot social distance whenever possible and will continue to
wear masks. Signage/markers will be placed in all P/E areas to delineate the six-foot
distance.

●

Students and staff will avoid using shared materials whenever possible.

●

Each student washes or sanitizes their hands before and after P/E, before re-entering their
classroom.
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Indoor Air Quality and
Increased Ventilation

Indoor Air Quality & Increased Ventilation
●

HVAC systems at both campuses
have been upgraded.

●

As an added preventative measure, we have
installed EnvrioKleanz Air System “air
scrubbers” in every classroom at both
campuses.
○

●

These machines have multiple levels of
ﬁltration which safely and effectively
neutralize pollutants and are proven to
reduce 99.9% of airborne virus
particles, e coli, mold, and fungus.
These include HEPA ﬁlters which
capture particulates as small as .3
microns.

Weather and facility permitting, windows
will be opened to increase ventilation.
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Cleaning and Sanitation

Cleaning and Sanitation
Cohorting students into two groups (Monday-Tuesday “Group A” or
Thursday-Friday “Group B”) allows for 1 full day of deep cleaning
and sanitization during the week between student groups, and
once more over the weekend.
In addition, our daily practices will help ensure the health and
safety of our school community.
●

Touchless hand sanitizer stations at every entrance and at
multiple locations throughout each school.

●

ALL Students and staff will use hand sanitizer before entering
a new room.

●

Students and teachers will not share materials.

●

Water fountains at all campuses will all be closed (with the
exception of water bottle ﬁlling stations).
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Cleaning and Sanitation
●

Electrostatic disinfectant sprayers will be
used to disinfect surfaces daily at all
campuses.

●

Each campus will have a custodian whose
primary focus will be cleaning all the
bathrooms several times during the day.

●

IF a student or staff member shows
symptoms while at school, the area they
were in will be cleaned and sanitized. If
indicated, the school will follow NJ
Department of Health guidelines for closing
classrooms/schools.
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Arrival and Dismissal Processes

Arrival Processes 9-12: Health Screener
We are utilizing technology to help keep us all safe
and organized.
Every day we will be using ONE tool to help ensure a
successful arrival.
● Our Health Screener Survey (EVERYONE!)
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Arrival: Health Screener Survey
EVERYONE in the buildings is required to complete a “Health Screener” survey
every day BEFORE coming to school.
●

Every day by 5am, the survey will be automatically sent to your student’s
email from “healthscreener@foundationacademy.org”

●

High school students may complete the Health Screener themselves.
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Arrival: Health Screener Survey
To expedite arrival, SCREENSHOT EACH student’s result to show during arrival process.
●

HS students can take their own survey and screenshot.

●

Your student’s name, status, and date will be shown on
the completion screen.

●

If you forget to screenshot, that is OK. FA staff can look you up in the system.
However, screenshotting will make arrival move more quickly.

●

You must get a green check mark to be cleared to return every day.

***NO ONE will be admitted to class on either campus without a completed Health
Screener survey every day. NO EXCEPTIONS.***
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Arrival: Health Screener Survey
What if you, your student, or someone in your household is feeling sick?
***IF YOU, YOUR STUDENT, OR SOMEONE IN YOUR HOUSEHOLD ARE NOT FEELING
WELL, TAKE THE SCREENER AND INDICATE YOUR SYMPTOMS. PLEASE DO NOT COME TO
SCHOOL. NEXT, CONTACT THE SCHOOL NURSE TO GET NEXT STEPS.***
If your student is well enough, he/she may attend school via remote learning for the day. Your
school nurse will provide more info.
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Arrival at the 9-12 Campus

Arrival at the 9-12 Campus
To follow social distancing guidelines, we will be
utilizing separate entrances by grade.
The entrances will be labeled with signage.
●

Student arrival begins at 7:30 am.
NO EARLIER.

●

9th and 12th grade students, as well as
students needing ramp access, will use
the Main Entrance on Arch St.

●

10th and 11th grade students will use the
Grand St. entrance.
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Arrival at the 9-12 Campus - Late Arrival
●

The late bell for ﬁrst period will ring at 7:55am.

●

All students arriving after 7:55 am must ring the bell at the main entrance accessed
via Arch Street for admittance.

●

All late students must stop at the front desk to be signed in at the late log and
the secretary will verify health screener validation.

●

The secretary will screen all late students for temperature and check for a mask.
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Arrival at the 9-12 Campus - Entering Building
●

All students will be greeted warmly by a staff member, who will check
that the health screener survey has been taken.

●

All students will enter the building one at a time to have temperature
and mask checks, sanitize their hands, and take breakfast if desired.

●

All students entering the building will immediately walk to their
1st-period class utilizing the nearest stairwell.

Students with temperature readings of 100.4 degrees or higher will be
escorted to the quarantine room by the designated staff member for their
campus.
●

The staff member will walk the student to the front of the school to the
main office entrance and bring them into the isolation room.

●

The Nurse’s assistant will monitor students in the isolation room
while the School Nurse immediately contacts their parents/guardians.

Temperature
Scanner
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Dismissal at the 9-12 Campus

Dismissal at the 9-12 Campus
●

At 3:25pm, students will be prompted by their teachers to start silently packing up for a safe &
organized dismissal.

●

At 3:30pm, the Secretary will call the 1st ﬂoor to leave the building utilizing Stairwell A and exiting
through the front door while maintaining social distancing.

●

At 3:32pm the Secretary will call the 2nd ﬂoor to leave the building utilizing Stairwell B exiting
through the Grand Street Door in an organized manner.

●

At 3:34pm the Secretary will call the 3rd ﬂoor to leave the building utilizing the front door in an
organized manner.

●

Leadership Team members will be stationed on each ﬂoor to ensure social distancing is maintained
and all procedures are being followed as instructed.

**All students must be picked up on time and should be out of the building by 3:45 daily.**
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What do families need to do now?

Take the Survey!

http://bit.ly/fahybrid
Please take the survey for EACH child you have attending FA and let us know:
1. If you plan to send your child to attend hybrid instruction
2. If you plan to keep your child 100% remote
3. If you have a need for uniform pieces

ALL SURVEYS ARE DUE FRIDAY, MARCH 19, 2021
Take it now!
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Your Questions

But what if I have questions?

ASK YOUR QUESTIONS HERE:

http://bit.ly/parentquestions2021
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Where to Find this Information later
All the resources we discussed tonight will be posted on this page:

https://foundationacademies.org/parent-resources/hybrid/
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THANK YOU!

