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Introduction: 

 

The annual report was established in the Charter School Program Act of 1995 as a way to facilitate the 

commissioner’s annual review of charter schools. It is aligned to the Performance Framework developed 

by the Office of Charter and Renaissance Schools, New Jersey Department of Education (Department), 

and meant to capture information that allows the Department to easily evaluate a charter school’s 

performance based on the criteria set forth in the Performance Framework. 

 

Annual Report Submission Guidelines: 

 

Annual Report Submission: Each year per N.J.S.A. 18A:36A-16(b) and N.J.A.C. 6A:11-2.2(a), the board of 

trustees of a charter school must submit the annual report no later than 4:15 p.m. on August 1 to the 

district board(s) of education or state district superintendent, the executive county superintendent, and 

the commissioner of education. Further, the board of trustees must make the annual report available to 

the parents or guardians of the students enrolled in the charter school. 

 

Submission Process for the 2020-2021 Report: The annual report must be submitted via Homeroom as 

a Word document titled “Annual Report 2021.” To submit the report, upload it to the subfolder “Annual 

Report 2021” located inside the folder “Annual Report” on the charter school’s Homeroom site. Each 

Appendix must be saved as a separate Word or .PDF document using the file naming convention found 

at the end of the document and then uploaded to the “Annual Report 2021” subfolder on the charter 

school’s Homeroom site. 

 

Additional Submission Requirements:  A copy of the report must be submitted to the district board(s) of 

education or state district superintendent of the charter school’s district(s) of residence no later than 

4:15 p.m. on Monday, August 2, 2021. Copies require a cover page, which includes the school’s name 

and the date of the report.  Paper copies are not required to be sent to the executive county 

superintendent. 

 

Written Comment Period: The board(s) of education or state district superintendent of the district(s) of 

residence of a charter school may submit comments regarding the charter school’s annual report to the 

commissioner no later than October 1, 2021. 
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Annual Report Questions: 

Basic Information about the School  

 

Fill in the requested information below. 
Table 1: Basic Information 

Basic InformationContent Column 

Name of charter school    Foundation Academy Charter School 

Grade level(s) to be served in 2021-2022 K-12 

2020-2021 enrollment (as of June 30, 

2021) 
1084 

Projected enrollment for 2021-2022 1092 

Current waiting list for 2021-2022 505 

Website address https://foundationacademies.org/ 

Name of board president Jacqueline Griffith 

Board president email address griffithj50@comcast.net 

Board president phone number (215) 840-8102 

Name of school leader Graig Weiss 

School leader email address GWeiss@FoundationAcademies.org 

School leader phone number (609) 218-2891 

Name of School Business Administrator 

(SBA) 
Christopher Lessard 

SBA email address CLessard.sba@gmail.com 

SBA phone number (973) 948-3727 ext. 224 

 

School Site Information: 

Provide the requested information for each school location. Copy the table below and fill it out for each 

school site if the school has more than one site.  

 
Table 2: School Site  

School Site InformationContent Column 

Site name 

Foundation Academy Primary School 

Foundation Academy Intermediate School 

Foundation Academy Middle School 

Year site opened 2013 

Grade level(s) served at this site in 

2020-2021 

K-8 (Primary: K-2; Intermediate: 3-5; Middle: 6-8) 

Grade level(s) to be served at this site in 

2021-2022 

K-8 (Primary: K-2; Intermediate: 3-5; Middle: 6-8) 

Site street address 363 West State Street 

Site city Trenton 

Site zip 08618 

Site phone number (609) 920-9200 

Site lead or primary contact’s name Graig Weiss 

Site lead’s email address GWeiss@FoundationAcademies.org 
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School Site 2 Information 

Site name Foundation Academy Collegiate 

Year site opened 2011 

Grade level(s) served at this site in 2020-

2021 
9-12 

Grade level(s) to be served at this site in 

2021-2022 
9-12 

Site street address 22 Grand Street & 719 Cass Street 

Site city Trenton 

Site zip 08611 

Site phone number (609) 920-9200  

Site lead or primary contact’s name Melissa Campbell 

Site name MCampbell@FoundationAcademies.org 

 

Organizational Performance Areas 

Education Program and Capacity 

The following questions are aligned to the Organizational Performance Framework, Performance Area 1: 

Education Program and Capacity. 

 

1.1 Mission and Key Design Elements 

a) State the school’s mission. 

 

The mission of Foundation Academies is to ensure that all of our students secure the academic 

knowledge and skills to prepare them for the nation’s finest colleges, and to instill in them the 

core values of caring, respect, responsibility, and honesty. 

 

b) Provide a brief description of the school’s key design elements.  

 

Component #1: A Focus on Urban Adolescents.  As we grow, we learn about, assess, modify, 

deploy, and are constantly improving upon a series of systems, strategies and techniques 

designed to build healthy social and emotional beings. We regularly use research-based 

instructional methods, procedures and practices in our classrooms that have proven successful 

with not just students in urban schools, but all kids.  

Component #2: High and Clearly Articulated Expectations. We use standardized lesson 

planning structures, classroom procedures, a visible blackboard configuration, student 

organization systems, and grades to effectively communicate to students and parents, on a 

regular basis, students’ progress and a plan of action.  

Component #3: Rewards and Consequences. We recognize positive academic and social 

behaviors and consistently and systematically provide consequences for conduct that detracts 

from learning or proves inconsistent with our core values.  

Component #4: More Time on Task. We currently operate an academic year and day that 

extends well beyond that of our district peers. In typical years, our students receive greater than 

20% more instructional time than students in the Trenton District Public Schools. 
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Component #5: Building Community. Our school community meets regularly each morning to 

focus on character development. Depending on grade level, this is accomplished via Community 

Circle and Advising. During this time, advisors, teachers, group leaders and students discuss and 

present Foundation Academies’ core values. Our students are actively engaged in the 

community and conduct several community service projects.    

Component #6: Results Focus. Foundation Academy regularly tracks data to measure and assess 

our performance. Each month, we publish and distribute to all staff more than 100 pages of 

Data Snapshots, detailing various academic and conduct measures of students, staff and parents 

that we utilize to solidify plans or change course.  

Component #7: Values Focus. We have continuously sought to instill in our students that being 

people of great character is as important as other measures of success. We have pursued 

academic excellence, secured a strong reputation with our parents as well as the broader 

community, and have been efficient stewards of the public’s financial resources, while 

simultaneously focusing our students and staff on our core values of caring, respect, 

responsibility, and honesty. 

 

c) If applicable, provide information regarding the school’s unique academic goals related to the 

school’s mission using the guidelines and format below.  Note: Mission-specific goals are 

optional. Schools that do not have mission-specific academic goals may leave this section of the 

annual report blank. Further, these goals may have changed from the school’s original charter 

application. 

Not applicable. 

 

Guidelines 

● All goals must be SMART, e.g. specific, measurable, ambitious and attainable, relevant and time-

bound.  

● All measurements must be valid and reliable, and must demonstrate rigor.  

● Without exception, academic goals must be outcome-driven.  

● Explain why the school has or has not met these goals, and what steps the school has taken to 

ensure progress.  

 
Table 3: Format 

Goal Ex: As a college-preparatory academy, our goal is to prepare students for 

the rigor of college-level coursework. 

Measure 
Ex: Year over year growth in the pass rate on AP tests. 

Target Ex: Increase the proportion of students passing AP tests by 10% from SY 

2019-2020 to 2020-2021. 

Actual Outcome Ex: in 2019-2020, 50 AP exams were taken and 30 were passed, so the 

pass rate was 60% (30/50). 

In 2020-2021, 54 AP exams were taken, and 40 were passed, giving us a 

pass rate of 74% (40/54), which is a 14% increase. GOAL HAS BEEN MET. 
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1.2 Curriculum  

a) All charter schools are required to adopt and implement curriculum aligned to the New Jersey 

Student Learning Standards. To affirm the charter school’s commitment to this requirement, 

complete and submit Appendix A, available at the end of this document.  

 

1.3 Instruction 

a) What constitutes high quality instruction at this school?  

 

 Instructional Expectations 

All classrooms at Foundation Academy, regardless of grade level or subject area, have the 

following instructional expectations: 

  

● Rigorous, Purposeful, and Measurable Objectives. We believe that great lessons start 

with clear and high expectations for mastery.  

● Metacognitive Practice. We expect our teachers to model the thinking, reflection, and 

analysis required for students to master the objective.  

● Independent Practice. We expect our teachers to provide students with ample 

opportunity to practice skills that align to the objectives and standards. 

● Assessment that is aligned to the objective. We expect our teachers to have evidence 

that students accomplished the objective (or goal) for the lesson. 

 

b) Provide a brief description of the school’s common instructional practices. 

 

Instructional expectations differ somewhat in order to ensure that instruction is age appropriate 

and conducive to the subject area. We strategically change our lesson format to promote 

developmentally appropriate critical thinking  and analysis. We have incorporated the “You, 

Y’all, We” model of teaching to ensure that lessons are student-centered, in grades K-12.  

 

This model of teaching taps into what students already understand and then builds upon it. 

Rather than starting each lesson by introducing the main idea to be learned that day, students 

are assigned a single “problem of the day” or “question of the day” designed to let them make 

sense of the grade level skill being practiced. “You” is first on their own, then “Y’all” in peer 

groups, and finally “We” as a whole class. The result is a process that replaces answer-getting 

with sense-making. Other instructional expectation differences can be summarized as follows: 

 

Primary School (Kindergarten to 2nd Grade) 

In the primary school grades, all classrooms are co-taught. 

  

● During English Language Arts, co-teaching is a dynamic process that varies based on the 

ELA component.  

● “Parallel teaching” is utilized by the co-teachers during Guided Reading (Kindergarten to 

2nd Grade), 2nd Grade Writing, and Phonics (Kindergarten and 1st Grade) or Shared 

Reading (2nd Grade). During these parts of the lesson, teachers divide the students in 

half and teach the same concept at the same time.  

● During Shared Reading and Read Aloud (Kindergarten to 2nd Grade), one teacher leads 

the instruction and the other teacher supports by helping individual students. 
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● For Writing instruction (Kindergarten and 1st Grade), “alternative teaching” is 

implemented by the co-teachers. In this model, one teacher manages and provides 

instruction to the majority of the class, while the other teacher works with a smaller 

group of students to help struggling students with skills or provide an extra challenge for 

students that have mastered a concept.   

● Mathematics, Science, Social Studies, Music, and Physical Education/Health are all 

taught using the “You, Y’all, We” model described above. 

 

Intermediate, Middle School & High School (3rd to 12th Grades)  

  

● During the “You” portion of the lesson, teachers circulate to observe and record 

students’ prior knowledge on the skill and plan questions.  

● During the “Y’all” portion of the lesson, the teacher poses planned questions to 

individual groups of students that are discussing.  

● During the “We” portion of the lesson, the teacher asks questions to ascertain the 

thought process students use to make sense of the problem or question. At this time, 

teachers target misunderstandings through questioning. 

  

Partnership with Mercer County Community College and Service Learning 

A partnership with Mercer County Community College enables eligible high school juniors and 

seniors to enroll in courses during the day and earn college credits at the local community 

college prior to high school graduation.   

High school students have the opportunity to develop service learning projects by partnering 

with local community service organizations to address areas of concerns within the community 

and community service hours area graduation requirement. During the 2020-2021 school year, 

over 60 FA Collegiate students took action and volunteered their time in the Trenton community 

for a grand total of 758 approved service hours, which translates to an economic impact of 

$23,808. Many of our students chose areas most impacted by current events such as mental 

health. As part of their Civic Service Learning project, students in the group “M.I.N.D.” won the 

2021 national Youth Leadership for Service-Learning Excellence Award, which recognizes 

outstanding youth. 

 

Due to pandemic restrictions, the following adjustments were made to service hour 

requirements: 

 

Class of 2021 - 10 hours minimum 

Class of 2022 - 50 hrs min 

Class of 2023 - 60 hrs min 

Class of 2024 - 80 hrs min 

 

c) Describe how the school has made efforts to engage students in in-person instruction.  What are 

areas of strength and what areas of opportunity remain?  What percentage of students remain 

in remote instruction, if any? 
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49.72% of students remained in remote instruction at the end of the 2020-21 school year. In 

order to engage students in in-person instruction, we emphasized building a sense of 

community among students who opted for both in-person and remote learning. Embracing the 

idea that eventually all students would be back in person, we wanted to ensure that our 

platforms and communications (student to student, student to teacher and teacher to student) 

remained consistent.  To assist and engage our in-person students, we’ve strengthened our SEL 

curriculum and amplified student voice through grade-level circles. Teachers were provided with 

the resources necessary to help students get acclimated to in-person instruction, while also 

participating in team building and stress management activities themselves.  

 

Our Positive Behavioral Student Incentive System (PBSIS) was revised and re-established to 

ensure students enjoy coming to school. We based our incentives program on academic 

outcomes and students’ demonstration of responsible behavior while at school. These 

incentives earned students status bands for dress down days and entry to socially distanced 

school celebrations. 

 

Our strengths include teacher involvement and investment in getting to know our students 

while also building meaningful relationships. Areas of opportunity include offering additional 

social emotional training to staff so that they may continue to help students transition into in-

person instruction after a trying year of remote learning. Additionally, opportunity lies in our 

ability to identify students with learning loss as a result of the pandemic so that they may be 

caught up and ready to engage in in-person learning.  

 

1.4 Assessment   

 

a) February 25, 2021, the Department required the submission of local interim assessment data to 

report on whether students were below, on, or above grade level, with “grade level” referencing 

the charter school’s expectations of student mastery of the New Jersey Student Learning 

Standards (NJSLS).  For the purposes of the collection, the Department requested interim 

assessment data from assessments administered between November 16, 2020 and February 19, 

2021.  Fill in the following interim assessment data by percentage of students below, on, or 

above, and include end of year assessment results by percentage of students below, on, or 

above grade level for local assessments administered by the school. 

 
Table 4: Proficiency Rates on local assessments 

Assessment Interim Assessment End of Year Assessment 

Percentage 

of students: 

Below On Above Below On Above 

ELA K 50% 24% 26% 68% 32% - 

ELA 1 61% 35% 4% 66% 30% 4% 

ELA 2 59% 36% 5% 81% 17% 2% 

ELA 3 63% 36% 1% 79% 21% - 

ELA 4 79% 20% 1% 88% 11% 1% 

ELA 5 87% 12% 1% 91% 6% 2% 

ELA 6 71% 27% 2% 85% 12% 3% 

ELA 7 66% 33% 1% 78% 18% 4% 

ELA 8 63% 36% 1% 83% 13% 4% 

ELA 9 53% 40% 7% 66% 23% 11% 
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ELA 10 69% 29% 2% 71% 24% - 

MAT K* 52% 8% 40% 49% 51% - 

MAT 1 59% 41% - 73% 27% - 

MAT 2 71% 29% - 95% 5% - 

MAT 3 90% 11% - 88% 10% 1% 

MAT 4 91% 10% - 95% 5% - 

MAT 5 87% 12% 1% 88% 10% 2% 

MAT 6 68% 32% - 86% 14% - 

MAT 7 68% 32% - 88% 10% 2% 

MAT 8 69% 31% - 74% 26% - 

Algebra I 70% 28% 2% 67% 33% - 

Geometry 52% 35% 13% 50% 33% 17% 

Algebra II 49% 40% 11% 49% 34% 17% 

 *Kindergarten did not test during window 2. Interim assessment scores reflect window 1 results. 

 

b) Identify the type of assessments used for interim assessment data: 

◻ Solely charter created 

◻ Vendor and charter created 

◻ Combination of solely charter and vendor and charter created 

c) Identify the type of assessments used for end of year assessment results: 

◻ Solely charter created 

◻ Vendor and charter created 

◻ Combination of solely charter and vendor and charter created 

 

d) Explain what steps the school has taken, or plans to take, to ensure progress in both subjects by 

grade level and by subgroup (i.e., students eligible for free and reduced-price lunch, English 

language learners, students with disabilities, and racial/ethnic groups). 

 

The Data and Assessment Team performed multiple analyses of student performance data to 

determine where students were growing disproportionately and where students who had 

previously been able to achieve typical growth were no longer showing growth.  The principal in 

residence then used this data to reframe the focus of summer academy to provide remediation 

to these student groups. 

 

e) For each subject and grade level, provide a list of the diagnostic, formative, and summative 

assessments that were administered during the 2020-2021 year. 

 

-iReady Math and Reading Diagnostics (K-12, administered 4 times) 

-Great Minds Affirm mathematics assessments (1-Precalc) 

-Edulastic formative assessments (K-12) 

-Content specific unit assessments 

-Daily exit slips in all subject areas 

 

f) Describe how results from the assessments listed above were used to improve instructional 

effectiveness and student learning. 
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With weekly coaching from a leader, teachers consistently used objective aligned exit slips, 

content specific unit assessments, Affirm assessments, and Edulastic to analyze student learning 

and adjust instructional practices.   

 

iReady was administered at least 4 times to all students in both Reading and Mathematics.  The 

network devoted teacher in-service days to target the analysis of assessment data and help 

teachers plan to meet the needs of their students. 

  

g) Describe how the school maintained fidelity in assessment outcomes through the administration 

of assessments in 2020-2021.  

 

Led by the campus school test coordinator, each campus spent time training teachers and 

students on the expectations around online assessment prior to administration.  During 

assessments, students were required to keep their cameras on so that test administrators could 

monitor effectively.  The district test coordination team created a walkthrough form and 

scheduled to observe online testing and provide feedback to school test coordinators. 

 

Additionally, the instructional staff monitored student performance for large statistical 

anomalies, such as taking too long or too short to test, and addressed this with students on an 

as needed basis. 

 

1.5 Organizational Capacity - School Leadership/Administration  

 

a) Fill in the requested information below regarding school leadership. 

 
Table 5: School Leadership/ Administration Information 

Administrator 

Name 

Title Start Date Annual Salary 

Graig Weiss Chief Executive Officer July 1, 2009 $177,910.00 

Christopher Lessard School Business Administrator July 1, 2009 $46,423.00 

Tara Pepe Senior Director of Finance July 2, 2007 $101,304.00 

Sheria McRae Chief Academic Officer August 2, 2020 $160,500.00 

Natasia Cooper Primary School Principal July 1, 2016 $135,940.00 

Melissa Campbell High School Principal July 2, 2018 $129,118.00 

Angela Joyner Middle School Principal January 21, 2019 $129,337.00 

 

School Culture & Climate 

The following questions are aligned to the Organizational Performance Framework, Performance Area 2: 

School Culture & Climate. 

 

2.1 School Culture and Climate 

a) Fill in the requested information below regarding learning environment at the school. 

 
Table 6: School Culture and Climate Learning Environment 

Learning Environment(Indicators Column) 

Total Attendance Rate: (use the total number of days present 95% 
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divided by the total number of days enrolled) 

Elementary School Attendance Rate (grades K-5) 96% 

Middle School Attendance Rate (grades 6-8) 93% 

High School Attendance Rate (grades 9-12) 95% 

Student - Teacher Ratio 14.5:1 

 

 

b) Fill in the requested information below regarding the professional environment at the school. 

 
Table 7: School Culture and Climate Professional Development 

Professional Environment(Indicators Column) 

Teacher Retention Rate (from SY 2019-

2020 to 2020-2021) 

SY 2019-2020( 69%) 

SY 2020-2021 (72%) 

Total Staff Retention Rate (from SY 2019-

2020 to 2020-2021) 

SY 2019 -2020 (72%) 

SY 2020 - 2021 (75%) 

Frequency of teacher surveys and date of 

last survey conducted 

Twice a year.  Last survey was administered March 

2021 

Percent of teachers who submitted survey 

responses 
88% 

Percent of teachers who expressed 

satisfaction with school leadership or with 

the overall school environment 

53% 

 

c) What were the three main positive aspects teachers identified in the latest survey? 

 

1. Ability to have a positive impact on student outcomes 

2. Relationships with students and families  

3. Staff collegiality and relationships  

 

d) What were the three main challenges that teachers identified in the latest survey? 

 

1. Workload  

2. Culture and learning environment  

3. Professional reason (not school related) 

 

e) Fill in the requested information below regarding the school’s discipline environment in 2020-

2021. If there was a noticeable increase or decrease in suspensions and expulsions in 2020-2021 

compared to 2019-2020, then please describe the reasons for the change below the table.  

 
  



Foundation Academy Charter School 

Annual Report 2021 

Page 12  

Table 8: Discipline Environment 2020-2021 

Grad

e 

Level 

Number of students enrolled (as 

of Oct. 15, 2020) 

Number of students receiving 

an out-of-school suspension 

(unique count)* 

Number of 

students 

expelled 

K 87 0 0 

1 86 0 0 

2 86 0 0 

3 87 0 0 

4 81 0 0 

5 84 0 0 

6 87 0 0 

7 86 0 0 

8 83 0 0 

9 75 0 0 

10 96 0 0 

11 77 0 0 

12 72 0 0 

*Due to the nature of virtual learning, students did not receive suspensions during the 2020-21 

school year. 

 

2.2. Family and Community Engagement  

a) Fill in the requested information below regarding family involvement and satisfaction. 

 
Table 9: Family Involvement and Satisfaction 

Family Involvement and Satisfaction 

Number of parents/guardians currently serving on the school’s 

board, out of the total number of board members 
0 

Frequency of parent/guardian surveys  2 times per year 

Date of last parent/guardian survey conducted 

 
April 28, 2021 

Percent of parents/guardians completing the survey (consider one 

survey per household) 
51% 

Percent of parents/guardians that expressed satisfaction with the 

overall school environment 
89.3% 

 

b) What were the three main positive aspects identified by parents/guardians in the latest survey? 

Three main positive aspects identified in the survey were surrounding the following: 

 

● 96.4% of families were satisfied with the level of instruction provided during remote 

learning to complete assignments proficiently. 

● 96.2% of families were satisfied with the access to and quality of information provided 

by the school about student progress. 

● 96.1% of families were satisfied with the safety of their students  
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c) What were the three main challenges identified by parents/guardians in the latest survey? 

Three main challenges identified by families in the latest survey note the following: 

 

● 88.0% of families were satisfied with the rigor of assignments given when considering 

grade-level appropriateness 

● 90.3% of families were satisfied with the consistency of messaging received from the 

charter network about the pandemic 

● 91.6% of families were satisfied with the level of support provided to parents by the 

school 

 

d) List and briefly describe the major activities or events the school offered to parents/guardians 

during the 2020-2021 school year and how those events were offered, i.e. in-person, virtually, 

hybrid, etc.  

 

During the 2020-21 school year, our parent/guardian events mirrored those of pre-pandemic 

years to the greatest extent possible, as well as providing many opportunities for parents to give 

feedback on our virtual learning environment and ensuring that families were informed of and 

involved in the process of safely returning to school.  

New Parent Orientation was virtually held prior to the beginning of the school year to orient the 

parents with academic and cultural expectations for their new students. 

Virtual K-8 Back to School Nights were held at the beginning of the school year and provided an 

opportunity for students and their families to meet and spend time with teachers and FA staff.  

Virtual Parent Information Sessions and Town Hall Meetings were held several times during 

the school year. Families were given the opportunity to ask questions about and give input on 

the school’s reopening plans, which were then adjusted in accordance with the feedback 

provided by families. 

During Hispanic Heritage month, the Primary, Intermediate, Middle and High Schools planned a 

live streamed organization-wide Hispanic Heritage Celebration. 

The Intermediate School led our annual K-12 Blacks in Wax event during Black History Month. 

Mirroring the Blacks in Wax Museum of Baltimore, students researched influential African-

American leaders of the past and present, dressed up, and wrote a brief speech from the 

perspective of their selected leader. Students recorded their monologues at scheduled times in 

the school building for the virtual presentation. 

Our annual 100 Men Welcome featured the theme of “Superheroes are Everywhere,” and gave 

fathers, grandfathers, uncles, brothers, and men in the community the opportunity to greet K-

12 students virtually on their 100th day of school. Special guests included Trenton Mayor Reed 

Guscior; Leslie Summiel, President, Trenton Branch NAACP; Edward Bullock, President, Trenton 

Literacy Movement; Reggie James, Student Athlete at Coppin State University; and Ji’Ayir Brown 

and Student Athlete at Penn State University; who each provided words of encouragement and 

inspiration virtually for our scholars. To close out the virtual presentation, an FA Collegiate 

sophomore provided students with tips, advice, and encouragement for success with online 

learning.  
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A Family Wellness Workshop Series was held virtually during the spring semester of the 2020-

21 school year.  Staff, students, and parents were invited to partake in a variety of workshops 

focused on learning and adopting strategies for wellness, stress management, and self-care. 

Further, we sought to create opportunities for parents/guardians to connect with their children, 

learn about available resources in the community, and network with other parents and families. 

In an effort to increase equity, engagement, and attendance, we supplied each household with 

all necessary materials. Family Yoga Night and Family Arts & Crafts Night  were evenings of 

mindfulness, stress relief, and relaxation. Crucial Conversations and Coping with Burnout 

focused on having difficult conversations, reconnecting with your family, and coping with 

burnout and fatigue.  

A Conversation with Dr. John Carlos - In June of 2021, Dr. John Carlos spoke to our FA scholars, 

families, and the larger community about how important education is in influencing and 

determining the pathways of our lives. His powerful and timely message was delivered virtually, 

with an interactive question and answer session featuring our students. Dr. Carlos is known for 

being a Bronze medalist in the 1968 Summer Olympics, where he and Dr. Tommie Smith raised 

their fists on the winner’s podium during the National Anthem in protest against the oppression 

of marginalized communities in the U.S. and around the world. 

The Primary School (grades K-2) held Virtual Math Nights and Literacy Nights to help familiarize 

parents with the curriculum, engage in fun learning activities with their scholars in a team 

environment, and to learn skills to support their scholars at home. Pop Ins with the Principal, 

monthly Drop Everything and Read Days, and the annual Spelling Bee, were virtual events that 

safely mirrored the in-person events we hold during typical school years. 

The parents of third to fifth grade students at our Intermediate School enjoyed three drive 

through/drive up celebrations with their scholars: Drive-through Winter Wonderland and 

Character Day Drive-through, and an end-of-year Drive Up Party provided opportunities for 

parents, students and teachers to engage with one another at a safe distance. The annual 5th 

Grade Moving Up Ceremony to celebrate the transition to middle school was held virtually. 

Families of our Middle School students (grades 6-8) were invited to virtual parent meetings 

throughout the year. While our Middle School Honors and Awards Ceremonies were held 

virtually, we were thrilled to be able to safely hold the Eighth Grade Recommitment Ceremony 

in-person. Our rising ninth graders and their parents/guardians were also invited to attend 

Incoming Freshman Information Night (virtual) and an in-person Incoming Freshman Dodgeball 

Event. 

Foundation Academy Collegiate hosted over 80 virtual college rep visits to expose students to 

post-secondary options, and two college-focused events held virtually for parents and students: 

1) Financial Aid Information Session in September to assist with Financial Aid & FAFSA 

completion, (held in conjunction with HESAA)  

2) Advocating for More Financial Aid, to give our families the needed resources to be able to 

appeal/advocate for college financial aid packages that fit their changing financial needs during 

the pandemic.   

Senior Signing Day was held virtually and livestreamed for students and their families. Virtual 

open-mic day, in recognition of Mental Health Awareness Month, featured spoken-word and 

poetry performances by our high school artists. The National Honor Society Induction 
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Ceremony  was held in-person for students, and recorded and sent to families. High School 

Graduation was held in-person at Arm & Hammer Ballpark. 

e) List and briefly describe the major activities or events conducted by parents/guardians to 

further the school’s mission and goals and how events were offered, i.e. in-person, virtually, 

hybrid, etc.  

 

While our families enthusiastically participated in virtual school-led activities, the challenges of 

the pandemic did not allow for parent-led events during the 2020-21 school year. 

 

f) Fill in the requested information below regarding community involvement. Add or delete rows 

as necessary. 
 

Table 10: Community Involvement with Education Institutions 

Partnering 

Organization 

Description of the Partnership  Level of involvement:  i.e., # 

students and/or staff 

involved, # hours per month, 

resources involved, etc. 

Mercer County 

Community College 

Dual Enrollment Program One Foundation Academy 

staff member gave support to 

the MCCC Higher Education 

Program. Thirty one students 

attended classes three hours 

per week for the fall and/or 

spring semesters. This 

program provided credit-

based education at the 

college level. 

Kaplan SAT Prep Using funds from a private donor, we 

were able to secure a Kaplan SAT 

Prep Teacher to come in for 

approximately 13 virtual sessions 

teaching SAT prep to our 77 juniors. 

The Kaplan program included: pre-

assessment, benchmark assessments, 

2-hour classes about once per week 

in order to prepare the students for 

the SAT exam.  

77 students participated in 

approximately 13 two-hour 

sessions from late March 

2021-May 2021. One 

Foundation Academy teacher 

supported the Kaplan 

instructor who led the 

program. 
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Table 11: Community Involvement with Community Institutions 

Partnering 

Organization 

Description of the Partnership  Level of involvement:  i.e., # 

students and/or staff 

involved, # hours per month, 

resources involved, etc. 

Smith Family 

Foundation 

Provided headphones for students.  Approximately 250 students 

each received a pair of 

headphones. One staff 

member coordinated. 

Village Arts NJ Intermediate, Middle, and High  

School Club Facilitator 

Approximately 25 students 

per class in grades 4 through 

8 participated in this club for 

one hour each week for a 

period of 11 weeks per 

semester. Each club was 

supervised by one teacher.  

The high school had over 40 

students in grades 9th-12th 

participate as well.  (Virtual) 

Amerikick Karate Intermediate and Middle School Club 

Facilitator 

Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 

week for a period of 11 

weeks. Each club was 

supervised by one teacher.  

 Chef Aaron Black Intermediate and Middle School Club 

Facilitator 

Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 

week for a period of 11 

weeks. Each club was 

supervised by one teacher. 

Walt Frasier 

Comedy 

 

Intermediate and Middle School Club 

Facilitator 

Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 

week for a period of 11 

weeks. Each club was 

supervised by one teacher. 

 

Likeable Stem  Intermediate School Club Facilitator Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 

week for a period of 11 

weeks. Each club was 

supervised by one teacher. 

 

Agape Yoga and 

Fitness 

 

Intermediate School Club Facilitator Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 
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week for a period of 11 

weeks. Each club was 

supervised by one teacher. 

 

Jersey Divas Intermediate School Club Facilitator Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 

week for a period of 11 

weeks. Each club was 

supervised by one teacher. 

Young Audiences  Intermediate School Club Facilitator Approximately 25 4th and 5th 

grade students participated in 

each club for one hour each 

week for a period of 11 

weeks. Each club was 

supervised by one teacher. 

Futuro HS College Preparation Three Latinx students 

currently attend meetings at 

this advocacy based 

organization for 1-3 hours per 

week. 

MillHill Center HS Peer mentoring program Two students meet 2 hours 

weekly. 

HiTops HS Peer mentoring program 11 students met 2 hours 

weekly. 4 additional 

workshops provided with 

voluntary participation 

among the student body.  

Village Arts HS Peer mentoring through art 47 students met 1 hour 

weekly . 

Big Brother Big 

Sister & NJ 

Manufacturers 

HS Peer mentoring program 6 students met twice a month 

for 1 hr.  

 *All school clubs were held virtually. 

 

b) Briefly describe how the educational and community partnerships established furthers the 

school’s mission and goals. 

 

Our educational and community partnerships provide academic enrichment, opportunities for 

career and self exploration, and peer leadership development programs that prepare our 

students to enter the nation’s finest colleges while instilling in them our core values of caring, 

respect, responsibility, and honesty.  
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Board Governance 

The following questions are aligned to the Organizational Performance Framework, Performance Area 3: 

Board Governance. 

 

3.1 Board Capacity  

● Fill in the requested information below regarding board governance. 

 
Table 11: Board Governance 

Board Governance 

Number of board members required by the charter school’s by-laws  Up to 13 

Date of the latest board self-evaluation (include a copy of the board’s 

self-evaluation tool as Appendix B) 
May 2021 

Date of the latest school leader evaluation (include a copy of the 

board’s school leader evaluation tool as Appendix C) 
January 27, 2021 

 

● List the amendments to by-laws that the board adopted during the 2020-2021 school year. 

 

 N/A 

 

● List the critical policies adopted by the board during the 2020-2021 school year. 

 

● 1250 Visitors 

● 3510 Operation and Maintenance of Plant 

● 3542.2 School Meal Program Arrears 

● 5141.3 Health Examinations and Immunizations 

  

● What were the main strengths of the board identified in the latest board self-evaluation? 

 

● Effective committee structure 

● Helping the school to grow 

● Supporting student success 

 

● What were the three main challenges identified in the latest board self-evaluation? 

 

● Board recruitment 

● Increasing board leadership capacity 

● Staff and administration recruitment/changes 
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3.2 Board Compliance 

a) Fill in the requested information below regarding the board. Add or delete rows as necessary.  

 
Table 12: Board of Trustee Information 

Name Start 

Date 

Term 

Expiration 

Date 

Role on Board Email 

Address 

Date of 

Criminal 

Background 

Check 

Date of all 

NJSBA Trainings 

Dr. Todd 

Kent 

6/22/10 6/30/22 

Academics, 

Culture and 

Talent 

Committee 

Chair 

Twkent@ 

princeton. 

edu 

9/28/11 10/18/2010 

10/24/2011 

1/1/2013 

6/29/2017 

Grecia 

Montero 

11/19/09 6/30/21 

Member Montero@ 

tcnj.edu 

10/26/11 10/18/2010 

11/29/2011 

5/22/2014 

7/26/2017 

Stacy 

Denton 

2/27/20  6/30/22 

 Member dentons@ 

mccc.edu 

 03/24/20 6/5/2020 

2/16/2021 

Kimme 

Carlos 

11/22/19   6/30/22 

 Member kimmecarlos

@gmail.com 

 12/27/19 6/22/2020 

3/9/2021 

Jacqueline 

Griffith 

3/29/17 6/30/20 

President Griffithj50@ 

comcast.net 

5/31/17 2/19/2019 

2/19/2019 

2/20/2019 

3/24/2020 

 

b) Pursuant to N.J.A.C. 6A:11-4.12 (c) Board of Trustees and Open Public Meetings Act, which 

states “the board of trustees shall post a copy of all meeting notices and meeting minutes to the 

school’s website;” please provide the link to the school’s board meeting minutes below. 

 

https://foundationacademies.org/meeting-minutes-back-page-2021/ 

 

c) Please provide the month and year of the latest board meeting minutes posted on the school’s 

website and New Jersey Homeroom Office of Charter and Renaissance Schools (OCRS) 

repository. 

 

 June 2021 

 

d) Pursuant to N.J.S.A. 18A:36A-15, Complaints to board of trustees, please provide as Appendix D 

the board policy for the establishment of the grievance committee.  

 

Access and Equity 
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The following questions are aligned to the Organizational Performance Framework, Performance Area 4: 

Access and Equity. 

 

4.1 Access and Equity 

a) Fill in the requested information below regarding the timeline of the school’s application 

process for prospective students for school year 2020-2021. 

 
Table 13: School Year 2019-2020 Application Process Timeline 

Application Process TimelineIndicators Column 

Date the application for school year 2020-2021 was 

made available to interested parties 

December 14, 2020 

Date the application for school year 2020-2021 was 

due back to the school from parents/guardians 

February 28, 2021 

Date and location of the lottery for seats in school 

year 2020-2021  

March 11, 2021, Youtube Live 

 

b) Provide the URL to the school’s application for prospective students for school year 2020-2021.  

If the application is not available online, then, as Appendix E, provide a copy of the application 

in as many languages as available. 

 

 https://foundationacademies.org/admissions/ 

 

c) List all venues where, prior to the lottery, interested parties could access the school’s 

application for prospective students for school year 2020-2021.  

 

Foundation Academy website  

 

d) List all languages in which the application is made available. If the school participates in Newark 

or Camden’s enrollment process, please state that below. 

 

 English and Spanish  

 

e) List all ways in which the school advertised that applications for prospective students for school 

year 2020-2021 were available prior to the enrollment lottery. 

 

The applications were advertised to prospective students via the Foundation Academy website, 

posted flyers, multiple reminder posts on social media, such as Facebook, Instagram, Twitter 

and LinkedIn, and were also sent out via email to our newsletter list of over 2,600 subscribers.  
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g) Fill in the requested information below regarding student enrollment and attrition rates by 

grade level in 2020-2021. 

 
Table 14: Student Enrollment and Attrition 

Grade Level Number of student 

withdrawals (for any 

reason) during the 

school year 

Number of students 

enrolled after the first 

day of school year 2020-

2021 

Number of students 

retained in 2020-2021 

for the 2021-2022 

school year 

K 2 0 3 

1 0 0 4 

2 1 0 4 

3 0 0 1 

4 3 0 0 

5 1 0 0 

6 0 0 0 

7* 0 0 1 

8 2 0 0 

9* 3 0 4 

10* 1 0 4 

11 0 0 1 

12 0 0 0 

 *Includes students that are retained pending summer course recovery 

 

h) All charter schools are required to develop and implement suspension and expulsion policies 

that are aligned with state law and regulation. To affirm the charter school’s commitment to this 

requirement, complete and submit Appendix A, available at the end of this document. 
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Compliance 

The following questions are aligned to the Organizational Performance Framework, Performance Area 5: 

Compliance. 

 

5.2 Office of Charter and Renaissance School Compliance 

Provide the requested information for each school location. Copy the table below and fill it out for each 

school site if the school has more than one site.  
 

Table 15: School Site Facility Information 

 

School Site Facility InformationContent Column 

Site name 

Foundation Academy Primary School 

Foundation Academy Intermediate School 

Foundation Academy Middle School 

Facility lease information N/A 

Landlord name N/A 

Lease commencement date                                  N/A 

Lease termination date N/A 

2020-2021 annual lease cost N/A 

Facility mortgage/bond information Mortgage Information 

Purchase date 7/15/2016 

Mortgage lender/Bond Issuer(s) N/A 

Outstanding loan amount as of July 1, 

2021 

$0 - Mortgage was paid off on 2/27/2020 

Latest date of appraisal 1/13/2016 

Appraised value of property $5,700,000.00 

 

 

School Site Facility InformationContent Column 

Site name Foundation Academy Collegiate 

Facility lease information  

Landlord name The Friends of Foundation Academy, Inc. 

Lease commencement date                                  7/25/2018 

Lease termination date 6/30/2026 

2020-2021 annual lease cost $871,454.80 

Facility mortgage/bond information N/A 

Purchase date N/A 

Mortgage lender/Bond Issuer(s) N/A 

Outstanding loan amount as of July 1, 

2021 

N/A 

Latest date of appraisal N/A 

Appraised value of property Insurance value of buildings:  $8,804,572 
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Table 16: School Site Facility Information Lease Summary 

 

School Site Facility Information Lease SummaryContent Column 

Total number of leased facilities 1 

Total annual cost of all leases $871,454.80 

Total lease amount budgeted for 2021-2022 $881,265.00 

 
Table 17: School Site Facility Information Mortgage/Bond Summary 

 

School Site Facility Information Lease SummaryContent Column 

Total number of mortgaged facilities 0 as of 2/27/2020 

Total mortgage/bond amount $0 

Mortgage principal budgeted for 2021-2022 $0 

Mortgage payment interest budgeted for 2021-

2022 

$0 

 

a) All charter schools are required to maintain facilities compliant with health and safety 

standards. To affirm the charter school’s commitment to this requirement, complete and submit 

Appendix A, available at the end of this document. 

 

5.3 Other Compliance 

a) Provide a description of the educator evaluation system the school has implemented. 

 

The teacher evaluation tool was designed using five key focus areas reflective of Foundation 

Academies’ model and strategic plan. To achieve our long-term vision of preparing students for 

college and lives of strong character, we focus on quality education. Our teacher evaluation 

system was developed using "highest standards" to identify goals in the following areas: 

1. Ensuring measurable student learning and growth 

2. Staff culture and modeling the core values 

3. Student culture and “sweating the small stuff” 

4. Professional development and responsibilities 

5. Collaboration and team building 

Teachers are given a rating in each of these categories based on evidence gathered throughout 

the year from regular observations and feedback, as well as internal and external sources of 

data compiled by both instructional staff and the Academic Support Team. The rating scale for 

performance includes the following:  

 

● Exemplary – consistently meets and exceeds highest expectations. 

(Performance reflects mastery of skills, competencies and core values) 

● Strong – meets and exceeds stated expectations in most areas. 

(Performance reflects a solid and growing foundation of experience and success) 

● Satisfactory – meets the expectations overall. 

(Performance is professional, proficient and appropriate) 

● Needs Improvement – stated expectations are met infrequently. 

(Performance comes close to being acceptable but further development is needed) 

● Unacceptable – stated expectations are not met. 

(Performance is clearly below acceptable level and significant improvement is required) 
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Foundation Academies evaluates teacher performance under the belief that every teacher can 

and should be developed throughout his or her career. 

 

Teachers earn promotions from Novice Teacher to Career Teacher, then Advanced Teacher, and 

finally Master Teacher. The overarching expectations remain consistent for all non-supervising 

staff at any career stage, while the underlying responsibilities in the teacher evaluation rubric 

become progressively more challenging. 

 

This intentional approach focuses Novice Teachers on mastering classroom management 

techniques, Career Teachers on implementing instructional best practices, Advanced Teachers 

on executing differentiation and rigor, and Master Teachers on coaching teammates and 

building teams. 

 

b) Provide a description of the school leader evaluation system that the school has implemented. 

 

Philosophy 

At Foundation Academy Charter School, we believe that the quality of the work of the adults in 

our school is the single most important determinant in the successful achievement of our 

mission to educate responsible citizen-scholars for success in the college of their choice and a 

life of active citizenship. We hire the most talented professionals. Once we hire them, we 

develop, coach, challenge and engage these professionals using a set of systems—including this 

Principal Evaluation System—to support, promote, and reward their excellence.  

  

Principals 

We evaluate our Principals based on five key areas: 

  

1. Ensuring Measurable Student Learning – Principals are evaluated based on their 

positive, measurable impact on student mastery of the Foundation Academies 

curriculum as determined by state, external and Foundation Academies’ common 

assessments. 

2. Modeling Our Core Values – Principals are evaluated on the degree to which they 

model for our students, parents, staff and others our core values of caring, respect, 

responsibility and honesty. 

3. Sweating the Small Stuff – Principals are evaluated based on how effectively they sweat 

the small stuff in managing student conduct.  

4. Working Hard – Principals are evaluated based on how hard they work and how 

productive they are. 

5. Being a Good Teammate – Principals are evaluated based on how they engage in a set 

of practices that promote a strong, unified adult team implementing the Foundation 

Academies program within our school community. 

  

Communicating Expectations 

We will communicate the expectations of our Principals through: 

 

● Initially Communicating Expectations through his/her job descriptions and detailed 

evaluation tool. 
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● Ensuring that our school Principals Experience school leadership in an effective school 

setting, either as a former teacher/teacher leader or as a participant in a training 

program, e.g. KIPP School Leadership Program (KSLP), or analogous experiences.  

● Regular walkthrough Observations of the campuses by the Chief Executive Officer, using 

standardized and published rubrics designed to assess fidelity to the school’s core values 

and expectations as set forth in the Principal evaluation system.  

● Providing Feedback and Coaching to the School Principals by Chief Executive Officer on 

the effective use of techniques. The Chief Executive Officer will meet with the Principals 

and/or communicate formally and informally, at scheduled times and unscheduled, to 

share feedback and coaching on the school’s execution of the identified techniques. 

● Reviewing and discussing the results of state and iReady Assessments. After shifting to 

remote learning as a result of the pandemic, we swapped out our paper-base 

Foundation Academy Interim Formative Assessments (FAIFAs) for iReady online 

assessments. iReady is an adaptive and analytical platform. It informs us of how much 

students are learning, where there are gaps and what may be the causes of those gaps 

in learning.  Through engaging in regular dialogue with the Principals about these 

assessments, the Chief Executive Officer will clarify and communicate further the key 

learning outcomes that school is to achieve. 

● Provide time and structure for Principal Reflection on student assessment results and 

Chief Executive Officer feedback to promote the improvement of Principal effectiveness 

over time. While for teachers, much of the process of communicating expectations takes 

place between the Principal and the teachers, for the Principal, the burden is largely 

switched. The Principal is responsible for proactively engaging in self-reflection on their 

instructional leadership practice and in reflecting on how to improve the school. 

  

Evaluation Timeline and Processes 

The Chief Executive Officer will evaluate Principals based on the following timelines: 

  

● School Walkthroughs (Monthly) – The Chief Executive Officer and Chief Academic 

Officer will conduct walkthroughs of the school at least once each month.  Novice 

Principals—those in their first year as a Principal within Foundation Academies—and 

Principals who are deemed to be in need of extra support, shall receive more frequent 

walkthroughs. 

● One-on-One Meetings between the Chief Executive Officer, Chief Academic Officer, 

and the Principal (Bi-Weekly) – The Principals will meet One-on-One with his/her direct 

supervisor at least once every other week. During these meetings, the supervisor will 

provide the Principal with a thought partner, a source of support and a critical friend in 

reflecting on his/her leadership practice. Together, the supervisor and the Principal will 

agree on next actions to be observed over the course of ensuing walkthroughs. 

● Data-Driven Assessment Analysis Sessions (Five Times Per Year) – The Principal and 

teachers will engage in deep analyses of student learning as measured by iReady at least 

three times each year. The results of the assessments, and the lessons learned from the 

analyses and the action plans agreed upon by teachers and the Principal will be the 

subject of extended “school-wide interim assessment analyses” sessions. The Principal 
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and Chief Executive Officer will review the assessment data regularly as a mechanism 

for jointly assessing the health of the school and of the assessments as a tool. 

● Formal Evaluations (Twice Per Year) –  The Chief Executive Officer and Chief Academic 

Officer will provide the Principal in a scheduled meeting with a formal, written 

assessment of his/her performance twice during the year at Foundation Academies.  

c) As Appendix F, provide the board resolution approving the teacher and school leader evaluation 

systems. 

Note: You may use Educator Evaluation System Guidelines for New Jersey Charter Schools for 

guidance answering a), b) and c) above. 

 

File Naming Convention 

 
Table 15: Appendix File Naming Convention 

Appendix File Naming Convention 

Appendix A Appendix A Statements of Assurance 

Appendix B Appendix B Board Self Evaluation Tool 

Appendix C Appendix C School Leader Evaluation Tool 

Appendix D Appendix D Board policy for the establishment of a grievance 

committee 

Appendix E Appendix E Admissions Application (Language) 

Appendix F Appendix F Board resolution approving the teacher and school 

leader/principal evaluation systems 

Appendix G Appendix G 2021 – 2022 School Calendar 

Appendix H Appendix H Organizational Chart 

Appendix I Appendix I Promotion/Retention Policy 

Appendix J Appendix J Graduation Policy 

 

Each appendix must be submitted as a separate Word or .PDF file to the Homeroom folder “Annual 

Report 2021.” Save each appendix by the file naming convention provided in the second column of the 

above table. 
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Memorandum 
 

CONFIDENTIAL TO THE BOARD OF TRUSTEES 
 

DATE:  

TO: Mr. Graig Weiss  

FROM: Foundation Academies Board of Trustees  

RE: Performance Review for the Period from mm/dd/yyyy to mm/dd/yyyy  
 
This evaluation tool was designed using the five key focus areas detailed in Foundation Academies’ 
Strategic Plan. To achieve our long-term vision of preparing students for college and lives of strong 
character, we focus on quality education. Our Strategic Plan was developed using "highest standards" to 
identify goals in the following areas:  
 
1. Student academic growth  
2. Student culture  
3. Staff culture  
4. Facilities  
5. Expansion  
 
 
The CEO is given a rating in each of these categories based on evidence gathered through the TNTP 
Instructional Insight survey, a synopsis of school-wide test results compiled by the Board of Trustees, the 
New Jersey Performance Report, and additional internal sources of data compiled by the CEO.  
 
The rating scale for performance includes the following:  
 
Commendable -- consistently exceeds stated board expectations.  

(Performance is noticeably better than meets expectations)  
Meets expectations-- meets stated board expectations-satisfactory, sufficient.  

(Performance is professional, proficient and appropriate)  
Needs Improvement -- an area where stated expectations are met infrequently.  

(Performance comes close to being acceptable but further development is needed)  
Unsatisfactory or inadequate -- an area where stated expectations are not met.  

(Performance is clearly below acceptable level-significant improvement is required)  
Don't Know  

(Not observed or insufficient knowledge to rate) 
 
 
 
 
 
 
 
 
 



Part 1 – Progress Toward School Goals and Objectives  
 
1. Achieve the highest standard levels of student academic performance- ______________  

a. Cite evidence of rating here  
 

2. Ensure highest standard for student culture – ______________  
a. Cite evidence of rating here  
 

3. Ensure the highest standard for staff culture – ______________  
a. Cite evidence of rating here  
 

4. Ensure the highest standard of school facilities that effectively support instruction – ____________  
a. Cite evidence of rating here  
 

5. Prepare to expand student enrollment- ______________  
a. Cite evidence of rating here  

 
 
 
Part 2 – Evaluation of Leadership Skills  
 

1. Ability to Lead – _______________  
 

a. Cite evidence of rating here  
 

2. Ability to Manage – _______________ 
  

a. Cite evidence of rating here  
 

3. Instructional Leadership – _______________  
 

a. Cite evidence of rating here  
 

4. Personnel Administration – _______________  
 

a. Cite evidence of rating here  
 

5. Financial Management – _______________  
 

a. Cite evidence of rating here  
 

6. School/Community Relations – _______________  
 

a. Cite evidence of rating here 



Foundation Academy Charter School 

By-Laws 
 
 
 
ARTICLE I     Name and Incorporation 

 
Section 1.        Name. The name of the corporation is Foundation Academy Charter School. It is 

hereinafter referred to as “the Corporation.” 
 
Section 2.        Location. The principal location of the Foundation Academy Charter School 

facility shall be in Trenton, New Jersey. 
 
Section 3.        Purposes. The Corporation is a non-profit corporation organized under the laws 

of the State of New Jersey and its purposes are exclusively educational as set 
forth in the Certificate of Incorporation. More specifically, the purposes for 
which the Corporation is organized are: 

 
To create a new free, public, academically demanding college preparatory school 
that will serve students from a cross section of the City of Trenton, New Jersey. 

 
To ensure that all of our students secure the academic knowledge and skills to 
prepare them for the nation’s finest colleges and to instill in them the core values 
of caring, respect, responsibility and honesty. 

 
To implement the tenets of the charter application and amendments thereto 
submitted to the New Jersey Department of Education in July and November 
2005 and as approved by Acting Commissioner of Education Lucille Davy on 
January 13, 2006. 

 
Section 4.        Statute and Code. The Corporation shall operate in accordance with the Charter 

School Program Act of 1995, N.J.S.A. 18A: 36A as amended and supplemented; 
Charter Schools Administrative Code, N.J.A.C. 6A: 11 as amended and 
supplemented; New Jersey Public School Law, N.J.S.A. 18A:1-1 et seq. as 
amended and supplemented; and New Jersey Public School Administrative Code, 
N.J.A.C. 6 & 6A, as amended and supplemented. 

 
Section 5.        Non-discrimination. The Corporation shall not discriminate on the basis of race, 

religion, national origin, gender or age in either the hiring and other employment 
practices of the school or in its admission policies for students. Further, the 
Corporation shall be open to all students in its authorized geographic area on a 
space available basis and shall not discriminate in its admission policies or 
practices. The Corporation shall conduct all of its activities in accordance with all 
applicable local, state, and federal anti-discrimination laws, as well as in 
accordance with all other laws and regulations applicable to the operation of 
charter public schools in the State of New Jersey. 

 
 
 
 
 

{00266234; 1} 
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ARTICLE II    Members 
 
Section 1.        Non-membership Corporation. The Corporation shall have no members. The 

Trustees shall have all powers and duties for the conduct of the activities of the 
Corporation. 

 
ARTICLE III   Board of Trustees 

 
Section 1.        Number. The Board of Trustees shall consist of up to thirteen persons 

including the Chief Executive Officer and the School Business Administrator. 
 
Section 1.5      Voting.  The Chief Executive Officer and School Business Administrator shall 

be non- voting members of the Board of Trustees. Additionally, voting 
members of the Friends of Foundation Academy shall be non-voting members 
of the Board of Trustees. 

 
  Section 2.        Qualifications and Expectations.  Candidates for the Board of Trustees shall  
                        demonstrate: 

1. Be dedicated to furthering the vision and mission of Foundation Academy as 
articulated in the charter; 

2. Pass the criminal background check 
3. Continue governance education classes/trainings 
4. Complete the required ethics paperwork including financial disclosures. 
5. Attend a half day board member training, 
6. Attend at least 90% of all board and committee meetings. 
7.   Work within a team structure; 
8.   Volunteer for one or more board committees but not to exceed three 
9.  Through spoken word and action demonstrate the expectation that all students 

                              can realize high academic achievement; 
10. Offer expertise and/or experience in one of the areas of elementary, 

secondary or higher education, public or private management, for example, 
public or private finance and/or accounting, or experience as the parent of an 
adolescent, or other fields providing knowledge and/or experience in issues 
facing adolescents; and 

11. A willingness to contribute financially and/or to assist in fundraising effort as 
well as the willingness to spend at least two days per year visiting, 
volunteering or attending functions in or for the school. 

 
Section 3.        Term.  Trustees are elected to terms of three (3) years, and may not be elected to 

more than two consecutive terms; provided, however, that any Trustee who holds 
an Officer position at the end of his or her second consecutive Trustee term may 
be elected to subsequent renewable one (1) year Trustee terms as a voting ex-
officio member. Each ex-officio Trustee shall retain his or her position as an 
Officer of the Board, and shall serve at the pleasure of the Board, holding office 
until his or her resignation, death, removal, or disqualification from service, or 
until his or her successor is elected. 
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The term of office of a Trustee elected to fill a vacancy in these Bylaws begins 
               on the date of the Trustee’s election, and continues: (1) for the balance of the 

unexpired term in the case of a vacancy created because of the resignation, 
removal, or death of a Trustee, or (2) for the term specified by the Board in the 
case of a vacancy resulting from the increase of the number of Trustees 
authorized. 

 
Trustees shall be divided into one of three classes: Class A, Class B, or Class C, 
and an effort shall be made to keep the class sizes approximately equal. 
Trustees in Class A shall have their terms expire on June 30, 2020 (and every 
three years thereafter). Trustees in Class B shall have their terms expire on June 
30, 2021 (and every three years thereafter). Trustees in Class C shall have their 
terms expire on June 30, 2022 (and every three years thereafter). 

 
Trustees who are appointed by their election as President and Vice-President of 
the Foundation Academy Council Team (FACT).  These Trustees will be 
appointed for one year terms, renewable upon their re-election to the Presidency 
or Vice- Presidency of FACT. 

 
 Section 4.         Powers.  
 

The Board of Trustees shall have all powers and authority, as designated in the 
Charter, for the management of the business, property, and affairs of the 
Corporation, to do such lawful acts as it deems proper and appropriate to promote 
the objectives and purposes of the Corporation. The Board of Trustees may, by 
general resolution, delegate to committees of its own number or to officers of the 
Corporations such powers as it may deem appropriate to the extent permitted by 
law. 
 
It is understood that the members of the Board of Trustees have authority only 
when acting as a Board of Trustees at a duly convened meeting.  The Board of 
Trustees shall not be bound in any way by any action or statement on the part of 
any individual member of the Board of Trustees. except when the statement or 
action is in pursuance of specific instructions from the Board of Trustees. 

 
Section 5.        Selection. 

 
The President of the Board will create a Trustees Committee of the Board to 
identify a slate of Trustee candidates to fill any seats that may become vacant.  
The Committee will solicit suggestions from the Chief Executive Officer, faculty 
members, parents and other community members.  The candidates will be asked 
to submit credentials for review, and each candidate will meet with the 
committee to discuss the charter and how he/she might advance the tenets of the 
approved charter were he/she to become a trustee. Recommendations of the 
trustees committee will be presented to the entire Board of Trustees for approval, 
and new Trustees will be appointed. 

 
If any seat shall become vacant during the year, the entire Board will solicit 
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suggestions from the Chief Executive Officer, faculty members, parents and other 
community members for a candidate to fill the vacant seat.  The Board will select 
a candidate, who will then be asked to submit credentials for review, and each 
candidate will meet with the committee to discuss the charter and how he/she 
might advance the tenets of the approved charter were he/she to become a trustee. 
The Board of Trustees would, by majority vote, approve any new board member 
and that Trustee shall serve for a full three-year term. 

 
In addition, two trustee positions may be reserved annually for the President and 
Vice President of FACT, the school’s parent advisory committee.  These FACT 
officers will be chosen by an election of the parent body of the school.  The 
parent body will conduct an election each May for new FACT officers.  These 
FACT officers may assume membership on a Foundation Academy Board of 
Trustees Committee at the annual July reorganization meeting of the Board of 
Trustees. 

 
Section 6.        Resignation and Removal. A Trustee may resign by submitting his or her 

resignation in writing to the President of the Board of Trustees. A Trustee may be 
removed for cause at a meeting of Trustees by an affirmative vote of two-thirds 
of the remaining Board of Trustees. Any Trustee receiving a censure or 
reprimand by the School Ethics Commission will be eligible to resign or the 
Trustee may be removed by an affirmative vote of a majority of the remaining 
Board of Trustees.  Trustees being considered for removal shall receive at least 
two weeks’ notice of such proposed action and shall have the opportunity to 
address the Board regarding such action prior to any vote on such removal. 
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Section 7.        Annual Meeting. An annual meeting of the Board of Trustees for the election of 
Officers and such other business as may come before the meeting shall be held in 
July of each year. Written notice shall be given not less than five days nor more 
than ten days of the time, place, and purposes of the meeting. The meeting shall 
be held at the principal location of the Corporation or such other place as shall be 
specified in the meeting notice. The notice shall comply with the Open Public 
Meetings Act (N.J.S.A. 10:4-6 et seq.). 

 
Section 8.        Regular Meetings. In addition to the Annual Meeting, Regular meetings of the 

Board of Trustees shall be held according to a schedule approved and published 
annually by the Board of Trustees, and at such other times as the Board may, 
from time to time, determine. Timely public notice of all such regular meetings 
shall be provided as specified in the Open Public Meetings Act (N.J.S.A. 10:4-6 
et seq.) 

 
Section 9.        Special Meetings. Special meetings of the Board of Trustees for any purpose or 

purposes may be called at any time by the President or by a petition signed by a 
majority of the full Board of Trustees per Title 6:3-1.2.  Such notice shall specify 
the time and place of the meeting and in all respects comply with the notice 
requirements contained in the Open Public Meetings Act (N.J.S.A. 10:4-6 et seq.) 
with actual notice being provided to members of the Board of Trustees by 
personal notice or by telephone, facsimile, or electronic mail, or no less than four 
(4) business days’ notice by regular and certified mail. 

 
Section 10.      Open Public Meetings Act. All meetings of the Board of Trustees shall be held in 

accordance with the New Jersey Open Public Meetings Act, at N.J.S.A. 10:4-6 et 
seq.  Adequate notice of all meetings subject to the Act shall be visibly posted 
and provided to newspapers of local circulation not less than forty-eight (48) 
hours before any such meeting, to the extent required by the Open Public 
Meetings Act. 

 
Section 11.      Quorum.  A majority of the full number of duly appointed Trustees shall 

constitute a quorum of the Board for the transaction of business. When a quorum 
is present, a majority of the Trustees present may take any action on behalf of the 
Board, except to the extent that a larger number is required by law, by the 
Charter, or by these By-laws. Every act of a majority of the Trustees present at a 
meeting duly held at which a quorum is present shall be regarded as the act of the 
Board of Trustees, unless a greater number is required by law. 

 
Section 12.      Vacancies.  A vacancy on the Board of Trustees, including a vacancy caused by 

an increase in the number of trustees, shall be filled by a majority vote of the 
remaining Trustees to elect a person(s) to fill the vacancy(ies). 

 
Section 13.      Compensation.  Trustees receive no payment for their services. With Board 

approval, trustees may be reimbursed for out-of-pocket expenses incurred on 
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approved board business in accordance with procedures to be adopted by the 
Board and in compliance with the provisions of N.J.A.C.:23B-1.1 et seq.. 

 
 
 

The Board of Trustees will reimburse Board members for travel expenses in 
accordance with applicable New Jersey Statutes. 

 
For the purpose of this Policy: 

 
1.Travel Expenditures - means those costs paid by the school using local, State, or 
Federal funds, whether paid directly by the school or by employee 
reimbursement, for travel by school employees and/or Board members to training 
and seminars, conventions and conferences, regular school business, and retreats. 

 
2. Training and Seminars - means all regularly scheduled, formal residential or 
non-residential training functions conducted at a hotel, motel, convention center, 
residential facility, or any educational institution or facility. 

 
3. Conventions and Conferences - means general programs, sponsored by 
professional associations on a regular basis, which address subjects of particular 
interest to a school or are convened to conduct association business.  The primary 
purpose of employee attendance at conferences and conventions is the 
development of new skills and knowledge or the reinforcement of those skills 
and knowledge in a particular field related to school operations.  These are 
distinct from formal staff training and seminars although some training may take 
place at such events. 

 
4. Regular School Business - means all regular official business travel, 
including attendance at meetings, conferences, and any other gatherings which 
are not covered by the definitions for training and seminars and convention and 
conferences above. 

 
5. Retreats - means meetings with school employees and Board members held 
away from the normal work environment at which organizational goals and 
objectives are discussed.  If available, school facilities shall be utilized for this 
type of event. 

 
 School travel expenditures include, but are not limited to, all costs for 
transportation, meals, lodging, and registration or conference fees to and from the 
travel event.  School travel expenditures include costs for all required training 
and travel authorized in existing school employee contracts and school Board 
policies.  This includes, but is not limited to, required professional development 
and other staff training, required training for new school Board members, and 
attendance at specific conferences authorized in existing employee contracts. 
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The school shall not bear costs for car rentals, limousine services, and/or 
chauffeuring costs to or during the event, as well as costs for employee 
attendance for coordinating other attendees' accommodations at the travel event. 

 
All travel by Board members shall be educationally necessary and fiscally prudent 
and all travel expenditures shall be directly related to and within the scope of the 
Board member's current responsibilities.  All travel expenditures must be for 
travel that is critical to the instructional needs of the school or furthers the 
efficient operation of the school and is in compliance with State travel payment 
guidelines as established by the Department of the Treasury and with guidelines 
established by the Federal Office of Management and Budget; except that those 
guidelines that conflict with the provisions of Title 18A of the New Jersey 
Statutes shall not be applicable, including, but not limited to, the authority to 
issue travel charge cards. 

 
A Board member shall submit to the School Business Administrator within 30 
calendar days of incurring the travel expense(s) a brief report that includes the 
primary purpose for the travel and the key issues that were addressed at the event 
and their relevance to improving instruction or the operation of the school. 

 
The detailed documentation that demonstrates compliance with P.L. 2007 c.53 
and this Policy including travel approvals, reports, and receipts for all school 
funded expenditures, as appropriate, shall be maintained in the Business office. 

 
Travel for Board members may occur only upon prior approval by a majority of 
the full voting membership of the Board and the travel shall be in compliance 
with section 4 of P.L.1991, c.393 (C.18A:12-24) and section 5 of P.L.2001, c.178 
(C.18A:12-24.1). 

 
The Board may approve, at any time prior to the event, travel for multiple months 
as long as the Board approval, detailed in Board Meeting minutes, itemizes the 
approval by event, total cost, and number of employees and/or school Board 
members attending the event.  General or blanket pre-approval for travel is not 
authorized.  Approval shall be itemized by event, event total cost, and number of 
employees and school Board members attending the event. 

 
Travel payments will be paid only upon compliance with P.L. 2007, c. 53 and this 
Policy's provisions and approval requirements. 

 
The Board will not ratify or approve payments or reimbursements for travel after 
completion of the travel event.  A Board member or organization shall not 
receive an amount for travel and/or travel-related expenses in advance of the 
travel pursuant to N.J.S.A. 18A:19-1 et seq. 

 
A Board member shall recuse himself/herself from voting on travel if the Board 
member, a member of his/her immediate family, or a business organization in 
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which he/she has an interest, has a direct or indirect financial involvement that 
may reasonably be expected to impair his/her objectivity or independence of 
judgment.  A Board member shall not act in his/her official capacity in any 
matter in which he/she or a member of his/her immediate family has a personal 
involvement that is or creates some benefit to the school official or member of 
his/her immediate family; or undertake any employment or service, whether 
compensated or not, which may reasonably be expected to prejudice his/her 
independence of judgment in the execution of his/her official duties. 

 
The Board shall exclude from the requirements of prior Board approval any travel 
caused by or subject to contractual provisions, other statutory requirements, or 
Federal regulatory requirements.  The Board may not exclude such travel from 
the subsistence requirements and annual maximum travel expenditure pursuant to 
P.L. 2007 c. 53. 

 
One-day trips that do not involve overnight lodging are not eligible for a 
subsistence payment or reimbursement except in limited circumstances 
authorized in the Department of the Treasury guidelines.  Overnight travel is 
eligible for a subsistence payment or reimbursement as authorized in the 
Department of the Treasury guidelines, except as otherwise superseded by the 
following provisions: 

 
1. Per diem payment or reimbursement for lodging and meals will be actual 
reasonable costs, not to exceed the Federal per diem rates as established in the 
Federal register for the current year; 

 
2. Lodging expenses may exceed the Federal per diem rates if the hotel is the 
site of the convention, conference, seminar, or meeting and the going rate of the 
hotel is in excess of the Federal per diem rate.  If the hotel at the site of the 
convention, conference, seminar, or meeting is no longer available, lodging may 
be paid for similar accommodations at a rate not to exceed the hotel rate for the 
event; 

 
3. Receipts are required for hotel expenses; Meal expenses under the Federal 
per diem allowance limits do not require receipts; 

 
4. In any case in which the total per diem reimbursement is greater than the 
Federal per diem rate, except as stated in 2. above, the costs will be considered to 
be excessive and shall not be paid by school funds; 

 
5. The school shall patronize hotels and motels that offer special rates to 
government employees unless alternative lodging offers greater cost benefits; and 

 
6. Payment or reimbursement is approved for the full cost of an official 
convention meal that a Board member attends, when the meal is scheduled as an 
integral part of the convention or conference proceedings.  If a meal is included 
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in the registration fee, the allowance for the meal is not eligible for 
reimbursement. 

 
Annually in the pre-budget year, the Board shall establish by Board resolution, a 
maximum travel expenditure amount for the budget year, which the school shall 
not exceed in that budget year.  The Board resolution shall also include the 
maximum amount established for the pre-budget year and the amount spent to 
date.  The maximum school travel expenditure amount shall include all travel in 
accordance with P.L. 2007 c. 53 supported by local and State funds. 

 
The school shall maintain separate accounting for school travel expenditures as 
necessary to ensure compliance with the school's maximum travel expenditure 
amount.  This may include, but need not be limited to, a separate or offline 
accounting of such expenditures or expanding the school's accounting 
system.  The tracking system shall be sufficient to demonstrate compliance with 
the Board's policy and P.L. 2007 c. 53, and shall provide auditable information. 

 
Any Board that violates its established maximum travel expenditure as set forth in 
P.L. 2007 c. 53, or that otherwise is not in compliance with the travel limitations 
set forth in P.L. 2007 c. 53 may be subject to sanctions by the Commissioner as 
authorized pursuant to N.J.S.A. 18A:4-23 and N.J.S.A. 18A:4-24, including 
reduction of State aid in an amount equal to any excess expenditure. 

 
A person who approves any travel in violation of the P.L. 2007 c. 53 or this 
Policy shall be required to reimburse the school in an amount equal to three times 
the cost associated with attending the event.  An employee or Board member who 
travels in violation of the Board's policy or P.L. 2007 c. 53 shall be required to 
reimburse the school in an amount equal to three times the cost associated with 
attending the event. 

 
 
 
Section 14.      Meeting Attendance. Trustees are expected to attend all Board meetings. It shall 

be the duty of the Secretary of the Board to communicate with any trustee after 
such trustee’s two unexcused absences within any year to ascertain the trustee’s 
interest in retaining Board membership. Failure to provide an adequate response 
shall qualify as sufficient cause for removal from the Board of Trustees. 

 
 
 
ARTICLE IV Committees 

 
Section 1.        Establishment.  The Board of Trustees may appoint such standing, special, and/or 

ad hoc committees as it thinks necessary for the effective governing of the 
school. 

 
Section 2.        Standing Committees.  The Board of Trustees may authorize standing 

committees in order to undertake the assessment of specific areas of operation 
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and to make recommendations to the full Board of Trustees for formal action. 
Each standing committee shall have a charge specific to its permitted activities 
and such charges shall be incorporated into the charter school policy manual. The 
function of any committee so established shall be fact-finding, deliberative, and 
advisory to the Board of Trustees. Committees shall not have authority to take 
legislative or administrative actions, nor to adopt policies for the school, with the 
exception of the limited authority of the Finance and Facility Committee as 
provided, below.  Standing committees shall be made up on no more than one 
less than a quorum of the Board of Trustees and shall be established through 
formal action of the Board of Trustees. In addition, they may be dissolved at any 
time by formal resolution of the Board.  Standing Committee Members and the 
Committee Chairperson shall be appointed by the President of the Board of 
Trustees. The president shall be an ex officio member of each committee. The 
Chief Executive Officer shall be an ex officio member of each committee, 
except where his/her evaluation, tenure, or salary is to be deliberated. 

 
Standing Committees Shall Be: 
1.   Advisory Grievance Committee: In accordance with New Jersey law (N.J.S.A. 

18A:36A-15), the Board of Trustees shall establish an Advisory Grievance 
Committee comprised of both parents and teachers to make non-binding 
recommendations to the Board of Trustees concerning the disposition of 
complaints. The Advisory Grievance Committee shall have four members 
who will serve one year terms, with one member designated as chairperson by 
the other committee members. Committee members shall be appointed each 
year at the first Board of Trustees meeting following the annual meeting or as 
soon thereafter as practicable. Advisory Grievance Committee members may 
serve no more than two consecutive terms on the committee. 

2.   Finance and Facility Committee:  The Finance and Facility Committee shall 
be responsible for undertaking the ongoing review and analysis of the finances 
of the Charter School and make recommendations for action to the Board of 
Trustees.  The Finance and Facility Committee shall be comprised of the 
Board President, and additional members of the Board of Trustees to be 
appointed by the President as provided, above. The School Business 
Administrator, and the Chief Executive Officer shall be non-voting 
members of the Finance Committee.  The Finance and Facility Committee 
shall have the authority to approve the payment of bills following 
verification and audit of claims pursuant to N.J.S.A. 18A:19-1 et seq.  up to 
an amount not to exceed $3,100 and to report the same to the Board of 
Trustees at the next regularly scheduled meeting for ratification.  
Additionally, the Finance and Facility Committee shall establish priorities 
and review on-going planning for providing the charter school with a 
facility, including any planning for a permanent school facility. 
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Section 3.        Ad Hoc Committees.  Each ad hoc committee shall have a charge specific to its 
permitted activities and that charge shall include the date on which the committee 
is to present its final report to the Board of Trustees and be dissolved. Members 
of ad hoc committees shall be drawn from those parents and staff of the school 
community who indicate interest in serving on the ad hoc committee and from 
such others as may be deemed appropriate by the Board of Trustees. 

 
ARTICLE V    Officers 

 
Section 1.        Titles. The Officers of the Corporation are a President, a Vice President, and a 

Secretary-Treasurer. The Board of Trustees may create such other officer 
positions as it thinks necessary. Each officer position shall have its duties and 
responsibilities specified and included in these By-laws. No Officer may hold 
more than one position at the same time. 

 
Section 2.        Election.  The Officers shall be elected from among the Board of Trustees at each 

annual meeting of the Trustees and shall serve for one year and until their 
successors are elected and qualified. 

 
Section 3.        Duties.  Officers shall have the duties and responsibilities belonging to their 

office, including those that follow. 
 

1.   The President shall be the chief executive officer of the Corporation, 
responsible, along with his/her fellow Trustees, for the oversight of its 
business and affairs. He/she shall preside at all meetings of the Board. The 
President shall have full and equal vote as accorded to all trustees.  The 
President may enter into and execute in the name of the Corporation contracts 
or other instruments that are authorized by the Board of Trustees. The 
President may delegate, as needed, to any other officer any or all of the duties 
of the office of President. He/she shall have such other powers and duties as 
may be prescribed by the Board of Trustees or by these By-laws. 

 
2.   The Vice President shall preside at all meetings of the Board in the absence of 

the President of the Board and serve as an ex oficio member of the Trustees 
Committee. 

 
3.   The Secretary-Treasurer shall cause notices of all meetings to be served to all 

members of the Board of Trustees and the Chief Executive Officer and shall 
keep or cause to be kept the minutes of all Executive Session meetings of the 
Board, including the time and place, the names of those present, the actions 
taken, and the votes on such actions. The Secretary-Treasurer shall present the 
minutes of the previous Executive Session meeting at the subsequent meeting 
to be voted on by the Board and duly noted in the minutes of the instant 
meeting. The Secretary-Treasurer shall be responsible for signing all checks 
and shall keep the Seal of the Corporation. He/she shall have such other 
powers and duties as may be prescribed by the Board or by these By-laws. 

Section 4.        Removal.  Any officer may be removed from office, with cause, by the 
affirmative vote of two-thirds of the full membership of the Board of Trustees 
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at any regular meeting or special meeting called for that purpose. Any officer 
proposed to be removed for cause shall be entitled to at least five business 
days’ notice in writing by mail of the meeting of the Board of Trustees at 
which such removal is to be voted upon and shall be entitled to appear before 
and be heard by the Board of Trustees at such meeting. 

 
ARTICLE VI Fiscal Year and Check Signing 

 
Section 1.        Fiscal Year.  The fiscal year of the Corporation shall be July 1st to June 30th. 

 
Section 2.        Check Signing.  The President, School Business Administrator, and Secretary- 

Treasurer of the Board are authorized to sign all checks.  Two (2) signatures 
shall be required for all checks. 

 
ARTICLE VII Amendments to By-laws 

 
Section 1.        Amendments.  The Board of Trustees shall have the power to make, amend, 

or repeal the By-laws of the charter school, either in whole or in part. The By-
laws may be amended at any regular meeting of the Board of Trustees or any 
special meeting called for that purpose. Written notice stating the time and 
location of the regular meeting or special meeting must be given to all trustees 
and posted in all places and in newspapers as required by the Open Public 
Meetings Act not less than ten (10) days prior to the meeting at which such 
change(s) shall be proposed and voted upon. Any change shall require the 
approval by a two-thirds (2/3rds) vote of the full membership of the Board. 

 
ARTICLE VIII   Dissolution 

 
Section 1.        Revocation of Charter.  If, at any time and for any reason, the Corporation’s 

charter is revoked or the Corporation becomes insolvent, all assets of the 
charter school, after satisfaction of all outstanding claims by creditors, will be 
distributed equitably by the Commissioner of Education, in accordance with 
law, among the participating districts of residence and non-resident district(s). 

 
Section 2.        Voluntary Dissolution.  Should the Corporation choose to dissolve for 

reasons other than the revocation of its charter or financial insolvency, all 
assets of the charter school, after satisfaction of all outstanding claims by 
creditors and governmental grantors, will be distributed to the Trenton 
Board of Education. 
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ARTICLE IX Additional Provisions 
 

Section 1.       Indemnification of Officers and Trustees.  The Corporation shall indemnify 
every corporate agent as defined in, and to the full extent permitted by, 
Sections 15A: 2-8 and 15A: 3-4 of the new Jersey Nonprofit Corporation Act. 
A trustee or officer shall not be personally liable to the Corporation for 
damages for breach of any duty owed to the Corporation, its beneficiaries, or 
its Board of Trustees, except that nothing contained herein shall relieve a 
trustee or officer from liability for breach of a duty based on an act of 
omission: (a) in breach of such person’s duty of loyalty to the Corporation; (b) 
not in good faith or involving a knowing violation of law; or (c)resulting in 
receipt of an improper personal benefit. 

 
Section 2.        Compensation.  No trustee or officer shall receive any fee, salary, or 

remuneration of any kind for services rendered to the Corporation, except that 
trustees and officers may be reimbursed for proven expenses incurred in the 
business of the Corporation and approved by formal vote of the Board of 
Trustees, pursuant to Article II, Section 13. 

 
Section 3.        Insurance.  The Board of Trustees shall provide for the liability and other forms 

of bonds and insurance considered to be necessary and prudent as protection 
against possible claims, or as otherwise required by law. 

 
Section 4.        Audit.  At the close of each fiscal year beginning after the school’s first year of 

operations, the accounts of the Corporation shall be audited by an independent 
auditor, who is either a Certified Public Accountant, who shall hold a valid 
unconcealed registration license as a public school accountant of New Jersey or 
a Registered Municipal Accountant, and who has expertise in accounting of tax- 
exempt organizations generally. The auditor shall be hired for this purpose by a 
majority vote of the members of the Board of Trustees present at the regular or 
special public meeting at which the motion to hire the auditor is being 
considered. The audit shall be done in compliance with New Jersey statutes 
governing Charter Schools and with all applicable state and federal laws 
controlling non-profit tax-exempt corporations. Copies of the audit shall be 
provided to agencies in accordance with 18A: 23-1 et seq. 

 

 
 

Adopted: September 14, 2006 
Revised: February 28, 2018 

 
These By-laws were revised by the Board of Trustees at its meeting held on February 28, 
2018 by a vote of 9-0. 

 
 
 
 
 
Grecia Montero 
Board Secretary-Treasurer 
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Foundation Academies 
Admissions Office, 363 West State Street • Trenton, NJ 08618 • 609-920-9200 

2020-2021 Application for Admission 
Application Deadline: February 28, 2020 @ 11:59 p.m.; Admissions Lottery: March 12, 2020, 6:30 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Acceptance Procedure – Lottery Notice 
Due to limited space at Foundation Academies, all applications are placed into a lottery.  Depending on the number of seats that may or may not be available 

in any particular grade, your child may or may not be admitted.  For example: If your child has applied for a seat in the 5
th
 grade and he/she is selected 

number 1 in the drawing, then he/she will be admitted if there is a seat available in 5
th
 grade. If a seat is not available and he/she is selected number 1 in the 

drawing, he/she will not be admitted unless and until a seat becomes available.  In this case, your child will be placed on the wait list. Your child will remain on 

the wait list until the following year, at which time the wait list DOES NOT roll over.  You must complete another application the following year. 

 

Foundation Academies are free public schools that are open to all residents of New Jersey, regardless of race, religion, gender, national origin or disability of 

the students or the parents/guardians. 

 

Parent Signature _____________________________________________         Date _______________________________ 

STUDENT INFORMATION 

First Name: _________________________________________      Last Name: ______________________________________  

Current School Name: ________________________________    Current Grade:_____________ Gender (M/F): _________ 

Grade Applying For (circle one): K 1  2  3   4   5   6   7   8   9   10   11   12     Date of Birth: ________________________________   

FAMILY INFORMATION 

Parent/Guardian Name:    __________________________________________________________________________________  

Relationship to Student: _______________________________       E-mail:  ___________________________________________  

Address: ___________________________________________       Day Phone: ________________________________________      

City: __________________ State: _________ Zip: __________       Evening Phone: _____________________________________        

 

As a public school, the only admissions preference is to siblings in the event that a lottery is required.   

1.  Are you a Trenton Resident?      Yes                      No  

2.  Do you have a sibling who is enrolled at Foundation Academies?    Yes                  No    (If yes, answer 2a.  If no, skip to #3.) 

2a. Name and grade of sibling currently attending Foundation Academies:  

       Student:  ________________________________     Current Grade:  ________ 

       Student:  ________________________________     Current Grade:  ________ 

       Student:  ________________________________     Current Grade:  ________ 

3.  Are you applying for enrollment spots for multiple children?              Yes                 No    (If yes, answer 3a.  If no, skip to #4.) 

3a. Name(s) of siblings in same household whom are also applying:  

       Student:  ________________________________     2020-21 Grade:  ________ 

       Student:  ________________________________     2020-21 Grade:  ________ 

(When applying for multiple children in your household for the lottery please submit a separate application for each child.  Not all siblings are guaranteed 

acceptance if one or more is chosen through the random selection process. If a space is not available in the selected grade for a sibling of the selected student, 

the sibling will be placed on the sibling wait list.)  

4.  How did you hear about Foundation Academies? (Please complete all that apply.) 

Referral: ____________________________________________    Flyer:_____________________________________________             

Friend/Family Name: __________________________________    Advertisement:_____________________________________ 

Website: ____________________________________________   Other: ____________________________________________ 





2020-21 Foundation Academies Staff Calendar
July '20 August '20 September '20 October '20 November '20 December '20

S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa

1 2 3 4 1 1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31

30 31
0 School Days 8 School Days 21 School Days 21 School Days 15 School Days 17 School Days
3 Independence Day Observed 6-7 New Staff Orientation 7 Labor Day 5-9 Week of Respect 3 Election Day 14-23 1st-12th Grade ESL 

Testing Window
4 Independence Day 10-19 All Staff Development 14-25 F&P Window 12 Indigenous Peoples' Day 3-5 iReady Window 2 9 Q2 Progress Reports

17-21 Freshmen Orientation 23 Q1 Progress Reports 14 PSAT (HS) 13 Data Day 24-31 Winter Break

18-19 New Student Orientation 19-23 School Violence Awareness 19 PTC-1 25 Christmas Day

20 First Day of School 27 End Q1 23-27 Thankgiving Break 31 New Year's Eve

20-28 Summer Session 26-27 Thanksgiving

24-28 iReady Window 1

31 Full Days Begin

January '21 February '21 March '21 April '21 May '21 June '21
S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa

1 2 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 1 1 2 3 4 5
3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12
10 11 12 13 14 15 16 14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19
17 18 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
24 25 26 27 28 29 30 28 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30
31 30 31
18 School Days 17 School Days 22 School Days 15 School Days 20 School Days 16 School Days
1 New Year's Day 1 100th Day of School 3 Q3 Progress Reports 1 F&P Window 4 AP Calc AB Exam 4 Carnival/Field Day/ 

Senior Signing Day

4-15 Kindergarten ESL 
Testing Window 10 PTC- 2 11 Enrollment Lottery 2 Good Friday 5 AP Eng Lit & Comp Exam 7-11 EOY Projects (HS)

18 Martin Luther King Day 11-15 Mid-Winter Break 19 Staff In-Service 2-9 Spring Break 10-21 ACCESS 2.0 15 HS Graduation
19-21 iReady Window 3 15 Presidents' Day 22-31 F&P Window 15 End Q3 12 AP Eng Lang & Comp Exam ? 8th Grade Recommitment
22 End Q2 28 Lottery Application Deadline 26-28 iReady Window 4 20 Q4 Progress Reports 18 Last Day of School
29 Data Day 29 PTC- 3 31 Memorial Day

30 Data Day

Key:
School closed (students & 11-month employees) First and Last Day of School

School closed: 12-month employees Total School Days:
Staff in-service (no students) Special Day 188, emergency days eliminated
Half day for students Board Approval Date:
Summer Session End of Quarter/Term and Progress Reports 4/28/2021
FAIFAs/F&P *This calendar is subject to change as needed and 

approved by the Board of Trustees.  Please keep this in 
mind when scheduling irrevocable vacation plans.Major test Parent Teacher Conference Night

Board meeting

http://www.calendarpedia.com/


2020-21 Foundation Academies K-8 Calendar
July '20 August '20 September '20 October '20 November '20 December '20

S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa

1 2 3 4 1 1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31

30 31
0 School Days 8 School Days 21 School Days 21 School Days 15 School Days 17 School Days
3 Independence Day Observed 6-7 New Staff Orientation 7 Labor Day 5-9 Week of Respect 3 Election Day 14-23 1st-12th Grade ESL 

Testing Window
4 Independence Day 10-19 All Staff Development 14-25 F&P Window 12 Indigenous Peoples' Day 3-5 iReady Window 2 9 Q2 Progress Reports

18-19 New Student Orientation 23 Q1 Progress Reports 19-23 School Violence Awareness 13 Data Day 24-31 Winter Break

20 First Day of School 27 End Q1 19 PTC-1 25 Christmas Day

20-28 Summer Session 23-27 Thankgiving Break 31 New Year's Eve

24-28 IReady Testing Window 26-27 Thanksgiving

31 Full Days Begin

January '21 February '21 March '21 April '21 May '21 June '21
S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa

1 2 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 1 1 2 3 4 5
3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12
10 11 12 13 14 15 16 14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19
17 18 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
24 25 26 27 28 29 30 28 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30
31 30 31
18 School Days 17 School Days 22 School Days 15 School Days 20 School Days 16 School Days
1 New Year's Day 1 100th Day of School 3 Q3 Progress Reports 1 F&P Window 10-21 ACCESS 2.0 4 Carnival/Field Day/

4-15 Kindergarten ESL 
Testing Window 10 PTC- 2 11 Enrollment Lottery 2 Good Friday 20 Q4 Progress Reports ? 8th Grade Recommitment

18 Martin Luther King Day 11-15 Mid-Winter Break 19 Staff In-Service 2-9 Spring Break 31 Memorial Day 18 Last Day of School
19-21 iReady Window 3 15 Presidents' Day 22-31 F&P Window 15 End Q3
22 End Q2 28 Lottery Application Deadline 26-28 iReady Window 4
29 Data Day 29 PTC- 3

30 Data Day

Key:
School closed (students & 11-month employees) First and Last Day of School

School closed: 12-month employees Total School Days:
Staff in-service (no students) Special Day 188, emergency days eliminated
Half day for students Board Approval Date:
Summer Session End of Quarter/Term and Progress Reports 4/28/2021
FAIFAs/F&P *This calendar is subject to change as needed and 

approved by the Board of Trustees.  Please keep this in 
mind when scheduling irrevocable vacation plans.Major test Parent Teacher Conference Night

Board meeting

http://www.calendarpedia.com/


2020-21 Foundation Academies HS Calendar
July '20 August '20 September '20 October '20 November '20 December '20

S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa

1 2 3 4 1 1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31

30 31
0 School Days 8 School Days 21 School Days 21 School Days 15 School Days 17 School Days
3 Independence Day Observed 6-7 New Staff Orientation 7 Labor Day 5-9 Week of Respect 3 Election Day 14-23 1st-12th Grade ESL 

Testing Window
4 Independence Day 10-19 All Staff Development 14-25 F&P Window 12 Indigenous Peoples' Day 3-5 iReady Window 2 9 Q2 Progress Reports

17-21 Freshmen Orientation 23 Q1 Progress Reports 14 PSAT (HS) 13 Data Day 24-31 Winter Break

20 First Day of School 19-23 School Violence Awareness 19 PTC-1 25 Christmas Day

20-28 Summer Session 27 End Q1 23-27 Thankgiving Break 31 New Year's Eve

24-28 IReady Testing Window 26-27 Thanksgiving

31 Full Days Begin

January '21 February '21 March '21 April '21 May '21 June '21
S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa S M T W Th F Sa

1 2 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 1 1 2 3 4 5
3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12
10 11 12 13 14 15 16 14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19
17 18 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
24 25 26 27 28 29 30 28 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30
31 30 31
18 School Days 17 School Days 22 School Days 15 School Days 20 School Days 16 School Days
1 New Year's Day 1 100th Day of School 3 Q3 Progress Reports 1 F&P Window 4 AP Calc AB Exam 4 Senior Signing Day
18 Martin Luther King Day 10 PTC- 2 11 Enrollment Lottery 2 Good Friday 5 AP Eng Lit & Comp Exam 7-11 EOY Projects (HS)
22 End Q2 11-15 Mid-Winter Break 19 Staff In-Service 2-9 Spring Break 10-21 ACCESS 2.0 15 HS Graduation
19-21 iReady Window 3 15 Presidents' Day 22-31 F&P Window 15 End Q3 12 AP Eng Lang & Comp Exam 18 Last Day of School
29 Data Day 28 Lottery Application Deadline 26-28 iReady Window 4 20 Q4 Progress Reports

29 PTC- 3 31 Memorial Day
30 Data Day

Key:
School closed (students & 11-month employees) First and Last Day of School

School closed: 12-month employees Total School Days:
Staff in-service (no students) Special Day 188, emergency days eliminated
Half day for students Board Approval Date:
Summer Session End of Quarter/Term and Progress Reports 4/28/2021
FAIFAs/F&P *This calendar is subject to change as needed and 

approved by the Board of Trustees.  Please keep this in 
mind when scheduling irrevocable vacation plans.Major test Parent Teacher Conference Night

Board meeting

http://www.calendarpedia.com/
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PROMOTION/RETENTION 

 

The Foundation Academies Board of Trustees recognizes that personal, social, physical and educational 

growth of children will vary and that they should be placed in the educational setting most appropriate to their 

needs at the various stages of their growth. 

 

The chief executive officer shall direct development of and the board shall adopt detailed regulations to govern 

progress of students through levels K-12.  The regulations shall include: 

 

A. Standards of proficiency related to school goals and objectives and student proficiency; 

 

B. Standards of attendance, and provision for review of mastery; 

 

C. Timely efforts to help all students achieve acceptable levels of proficiency; 

 

D. Timely notification of parents/guardians when there is a possibility of failure and immediate consultation 

with the parent/guardian if the student’s progress is not sufficient to meet promotion and remediation 

standards; 

 

E. Procedures for parents/guardians and adult students to appeal promotion/retention decisions; 

 

F. Procedures for involving parents/guardians in the design of the remedial program. 

 

G. Procedures for involving parents/guardians, teachers and students, where appropriate, to participate in the 

development of the policy. 

 

Progress reports for students in in bilingual, ESL, or English language services programs shall be made to 

parents/guardians on the same schedule as the reports of all students enrolled in the school. Progress reports 

shall be in writing and in both English and their primary speaking language unless doing so places 

unreasonable burden on the board. 

 

Parents/guardians will be notified whenever exceptions are contemplated in a student's normal progression 

from level to level.  The final decision in all cases will rest with school authorities. 
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PROMOTION/RETENTION 

 

The Foundation Academies Board of Trustees recognizes that personal, social, physical and educational 

growth of children will vary and that they should be placed in the educational setting most appropriate to their 

needs at the various stages of their growth. 

 

The chief executive officer shall direct development of and the board shall adopt detailed regulations to govern 

progress of students through levels K-12.  The regulations shall include: 

 

A. Standards of proficiency related to school goals and objectives and student proficiency; 

 

B. Standards of attendance, and provision for review of mastery; 

 

C. Timely efforts to help all students achieve acceptable levels of proficiency; 

 

D. Timely notification of parents/guardians when there is a possibility of failure and immediate consultation 

with the parent/guardian if the student’s progress is not sufficient to meet promotion and remediation 

standards; 

 

E. Procedures for parents/guardians and adult students to appeal promotion/retention decisions; 

 

F. Procedures for involving parents/guardians in the design of the remedial program. 

 

G. Procedures for involving parents/guardians, teachers and students, where appropriate, to participate in the 

development of the policy. 

 

Progress reports for students in in bilingual, ESL, or English language services programs shall be made to 

parents/guardians on the same schedule as the reports of all students enrolled in the school. Progress reports 

shall be in writing and in both English and their primary speaking language unless doing so places 

unreasonable burden on the board. 

 

Parents/guardians will be notified whenever exceptions are contemplated in a student's normal progression 

from level to level.  The final decision in all cases will rest with school authorities. 

 

Adopted: June 4, 2007 

NJSBA Review/Update: September 2015 

Readopted: December 16, 2015 

NJSBA Review/Update: August 2016 

Readopted: August 28, 2019 

 

 

Key Words 

 

Promotion, Retention 

 

Legal References: N.J.S.A.  18A:4-24  Determining efficiency of schools; report to state board 

   N.J.S.A.  18A:7C-2  Boards of education; establishment of standards 

   N.J.S.A.  18A:35-4.9  Student promotion and remediation; policies and 



         File Code:  6146.2 

PROMOTION/RETENTION (continued) 

 

2 

procedures 

   N.J.A.C.  6A:8-4.1  Statewide assessment system 

   N.J.A.C.  6A:8-4.2  Documentation of student achievement 

   N.J.A.C.  6A:8-5.1  Graduation requirements 

   N.J.A.C.  6A:32-14.1  Review of mandated programs and services 

 

   Wheatley v. Board of Education of City of Burlington, 1974 S.L.D. 851 

 

   No Child Left Behind Act of 2001, Pub. L. 107-110, 20 U.S.C.A. 6301 et seq. 

    

Possible 

Cross References: *5113 Absences and excuses 

   *5120 Assessment of individual needs 

   *5124 Reporting to parents/guardians 

   *6142 Subject fields 

   *6142.2 English as a second language; bilingual/bicultural 

   *6143 Curriculum guides 

   *6145 Extracurricular activities 

   *6146 Graduation requirements 

    6146.1 Acceleration 

   *6147 Standards of proficiency 

   *6147.1 Evaluation of individual student performance 

   *6171.1 Remedial instruction 

   *6171.3 At-risk and Title 1 

 

*Indicates policy is included in the Critical Policy Reference Manual. 

 



 

       

 

           6146 

  

FOUNDATION ACADEMIES BOARD OF TRUSTEES FILE CODE:  6146   

Trenton, New Jersey    X       Monitored  

    X       Mandated 
Policy    X       Other Reasons  

 

 

GRADUATION REQUIREMENTS 

 

In order to be graduated from the Foundation Academies’ high school, and receive a state-endorsed board of 

education diploma, a student must: 

 

A. Meet both state and district proficiency standards in the core curriculum content areas; achieve or exceed 

passing grade on New Jersey Department of Education approved high school proficiency assessment; 

 

B. Complete successfully any course requirements stated in the administrative code, unless those of the 

district are greater, in which case the district's standard must be met.  The proficiencies required must 

include the New Jersey Student Learning Standards approved by the State Board of Education; 

 

C. Select and complete successfully enough elective credits to meet the district minimum of120 credits. 

 

Successful completion means that the student has demonstrated the degree of proficiency required by the 

district to indicate achievement of the district goals for the particular course, and has attended the required 

number of course sessions. 

 

Transfer students must meet all state and local requirements in order to receive a Foundation Academies’ 

diploma. 

 

The Chief Executive Officer shall put into effect the procedures necessary to assess each student upon entry 

into the system, and, annually thereafter, to identify those students not meeting the state or district proficiency 

requirements.  He/she shall develop the programs necessary to remedy these deficiencies at the lowest 

possible grade level. 

 

Remediation and Basic Skills 

 

Students who do not pass the New Jersey Department of Education approved statewide proficiency 

assessment, the elementary assessment component for grades three through five and the middle school 

components for grades six through eight shall be provided appropriate remediation. 

 

Twelfth-grade students who have satisfied all other graduation requirements but have repeatedly failed the 

statewide examination shall receive a special review assessment as provided by law. 

 

Students with Limited English Proficiency 

 

Students with limited English proficiency must be provided with the program opportunities required by law, and 

must fulfill the regular state and district requirements for graduation. 

 

Special Education Students 

 

A disabled student must meet all state and local high school graduation requirements in order to receive a 

state-endorsed high school diploma unless exempted in his/her IEP with the written approval of the Chief 

Executive Officer.  
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A student who qualifies may take the New Jersey Department of Education approved alternate proficiency 

assessment, if alternate requirements for graduation have been specified in his/her IEP. 

 

By June 30 of a disabled student's last year in the elementary program, the student's case manager, parent/ 

guardian and teacher(s) shall meet to review the instructional guide and basic plan of the student's IEP in view 

of the transition to the secondary program.  Input from appropriate staff from the secondary school shall be 

part of the review. 

 

The basic plan of the IEP for the student exiting the elementary program will address all the elements required 

in the administrative code.  The description of the educational program will include exemptions, if any, from 

regular education program options or state and local graduation requirements including HSPA, along with the 

rationale for the exemptions.  The exemptions must be approved in writing by the Chief Executive Officer. 

 

Required reviews of the IEP shall continue to address graduation requirements and shall explain why the 

proficiencies required for graduation are not part of the IEP. 

 

Because graduation with a state-endorsed diploma is a change of placement that requires written notice, all 

procedures described in the administrative code shall be followed scrupulously.  Procedures shall include 

written notice to parents/guardians that includes a copy of procedural safeguards published by the State 

Department of Education and opportunity for mediation or a due process hearing. 

 

Proficiency 

 

In consultation with appropriate professional staff, the Chief Executive Officer shall develop and present to the 

board for adoption indicators of achievement and standards of proficiency and attendance demonstrating 

successful completion of each course offered at every level of the high school. 

 

The subject matter and standards of proficiency shall be articulated with the district's elementary schools and 

with sending elementary districts.  

 

In accordance with law, the board of trustees shall have copies of this policy distributed to all ninth-grade or 

otherwise entering students) and their parents/guardians. 

 

They shall also be informed as to the examinations, demonstrated proficiencies, course and credit hour 

requirements, attendance policies, and any other state and local requirements. 

 

Proficiency requirements for each individual course shall be given to students upon registering for the course. 

 

The yearly program of studies for each student in the high school must be approved and signed by the 

parent/guardian, except in the case of 18-year-old students. 

 

Early Graduation 

 

Students who have clearly demonstrated a scholastic aptitude, an unusual readiness for the world of work, a 

financial need, or a serious health or family concern may be considered for early graduation.  Minimal 

graduation requirements must be completed early.  Approval must be obtained from the parents/guardians 

and the administration. 

 

Individualized Student Learning Opportunities 
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The board shall establish a process to approve individualized student learning opportunities that meet or 

exceed the New Jersey Student Learning Standards.  

 

A. Individualized student learning opportunities areas include, but are not limited to, the following: 

 

1. Independent study; 

2. Online learning;  

3. Study abroad programs; 

4. Student exchange programs; and 

5. Structured learning experiences, including, but not limited to, work-based programs, internships, 

apprenticeships, and service learning experiences. 

 

B. Individualized student learning opportunities based upon specific instructional objectives aimed at meeting 

or exceeding the New Jersey Student Learning Standards shall: 

 

1. Be based on student interest and career goals as reflected in the Personalized Student Learning 

Plans; 

2. Include demonstration of student competency; 

3. Be on file in the school district and subject to review by the Commissioner or his or her designee. 

 

To earn credit toward high school graduation for individualized student learning opportunities, the student shall 

successfully complete assessments that verify student achievement in meeting or exceeding the New Jersey 

Student Learning Standards at the high school level. Achievement may be verified by assessments including 

standards achieved by means of the individualized student learning opportunities. Such programs or 

assessments may occur all or in part prior to a student's high school enrollment.  

 

No assessments administered shall preclude or exempt student participation in applicable Statewide 

assessments at grades three through 12. 

 

Student Enrollment in College Courses – Option 2 

 

The board shall make reasonable efforts to develop articulation agreements with New Jersey colleges and 

universities to facilitate the delivery of college credit courses to qualified students.   

 

The board shall establish a process to approve post-secondary learning opportunities that may consist of 

Advanced Placement (AP) courses, College-Level Examination Program (CLEP), or concurrent/dual 

enrollment at accredited higher education institutions. Students shall receive credit for successful completion 

of an approved, accredited college course that assures achievement of knowledge and skills that meets or 

exceeds the New Jersey Student Learning Standards. 

 

The board shall determine eligibility requirements for these students and monitor the quality of the courses 

offered and college faculty who teach the courses. 

 

Reporting and Monitoring 

 

The Chief Executive Officer shall report annually at a public meeting, not later than September 30, to the 

board and to the commissioner: 

 

A. The total number of students graduated in the aggregate and disaggregated according to subgroups 

described in federal law; 
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B. The number of students graduated who took the New Jersey Department of Education approved alternate 

high school proficiency assessment; 

 

C. The number of students receiving state-endorsed high school diplomas as a result of meeting any 

alternate requirements for graduation as specified in their IEP’s; 

 

D. The total number of students denied graduation from the 12th grade class; 

 

E. The number of students denied graduation from the 12th grade class solely because of failure to pass the 

New Jersey Department of Education approved high school proficiency assessment or the approved 

alternate high school proficiency assessment, based on the provisions of administrative code. 

 

This information shall be reported to the board at a public meeting prior to the date prescribed by law. 

 

The board shall review this policy annually and shall adopt all regulations required by law. 

 

 

Adopted:  December 2015 

NJSBA Review/Update: September 2015, November 2015, December 2016 

Revised/Readopted: May 2020 

 

 

Legal References: N.J.S.A.  18A:4-25 Prescribing minimum courses of study for public schools; 

approval of courses of study 

   N.J.S.A.  18A:7C-1  Commissioner of education to develop a program of 

standards and guidelines  

   N.J.S.A.  18A:7C-2     Boards of education; establishment of standards 

   N.J.S.A.  18A:7C-4.1  Operation recognition; purpose; eligibility; application 

procedure 

   N.J.S.A.  18A:7C-5.1 Boards of education prohibited from excluding students 

from graduation ceremony or from obtaining yearbook for 

inability to pay fees 

   N.J.S.A.  18A:7F-46 Review, update of New Jersey Student Learning 

Standards; Educational Adequacy Report 

   N.J.S.A.  18A:33-1 District to furnish suitable facilities; adoption of courses of 

study 

   N.J.S.A.  18A:35-1 et seq. Curriculum and courses 

   N.J.S.A.  18A:35-14.9 Pupil promotion and remediation; policies and procedures 

   N.J.S.A.  18A:36-17 Credit of seniors in active military and naval service, etc. 

   N.J.A.C.  6A:8-1.1 et seq. Standards and assessment 
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   N.J.A.C.  6A:14-3.7 Individualized education program 

   N.J.A.C.  6A:14-4.11 Graduation 
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     Students 
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   N.J.A.C.  6A:30-1.1 et seq. Evaluation of the performance of school districts 

   N.J.A.C.  6A:33-1.1 et seq. School turnaround and improvement   

 

The Department of Education Website, http://www.nj.gov/njded/assessment/   

(Lists the state assessment components) 

 

   Every Student Succeeds Act of 2015, Pub.L. 114-95, 20 U.S.C.A. 6301 et seq. 
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GRADUATION REQUIREMENTS 

 

In order to be graduated from the Foundation Academies’ high school, and receive a state-endorsed board of 

education diploma, a student must: 

 

A. Meet both state and district proficiency standards in the core curriculum content areas; achieve or exceed 

passing grade on New Jersey Department of Education approved high school proficiency assessment; 

 

B. Complete successfully any course requirements stated in the administrative code, unless those of the 

district are greater, in which case the district's standard must be met.  The proficiencies required must 

include the New Jersey Student Learning Standards approved by the State Board of Education; 

 

C. Select and complete successfully enough elective credits to meet the district minimum of120 credits. 

 

Successful completion means that the student has demonstrated the degree of proficiency required by the 

district to indicate achievement of the district goals for the particular course, and has attended the required 

number of course sessions. 

 

Transfer students must meet all state and local requirements in order to receive a Foundation Academies’ 

diploma. 

 

The Chief Executive Officer shall put into effect the procedures necessary to assess each student upon entry 

into the system, and, annually thereafter, to identify those students not meeting the state or district proficiency 

requirements.  He/she shall develop the programs necessary to remedy these deficiencies at the lowest 

possible grade level. 

 

Remediation and Basic Skills 

 

Students who do not pass the New Jersey Department of Education approved statewide proficiency 

assessment, the elementary assessment component for grades three through five and the middle school 

components for grades six through eight shall be provided appropriate remediation. 

 

Twelfth-grade students who have satisfied all other graduation requirements but have repeatedly failed the 

statewide examination shall receive a special review assessment as provided by law. 

 

Students with Limited English Proficiency 

 

Students with limited English proficiency must be provided with the program opportunities required by law, and 

must fulfill the regular state and district requirements for graduation. 

 

Special Education Students 

 

A disabled student must meet all state and local high school graduation requirements in order to receive a 

state-endorsed high school diploma unless exempted in his/her IEP with the written approval of the Chief 

Executive Officer.  
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A student who qualifies may take the New Jersey Department of Education approved alternate proficiency 

assessment, if alternate requirements for graduation have been specified in his/her IEP. 

 

By June 30 of a disabled student's last year in the elementary program, the student's case manager, parent/ 

guardian and teacher(s) shall meet to review the instructional guide and basic plan of the student's IEP in view 

of the transition to the secondary program.  Input from appropriate staff from the secondary school shall be 

part of the review. 

 

The basic plan of the IEP for the student exiting the elementary program will address all the elements required 

in the administrative code.  The description of the educational program will include exemptions, if any, from 

regular education program options or state and local graduation requirements including HSPA, along with the 

rationale for the exemptions.  The exemptions must be approved in writing by the Chief Executive Officer. 

 

Required reviews of the IEP shall continue to address graduation requirements and shall explain why the 

proficiencies required for graduation are not part of the IEP. 

 

Because graduation with a state-endorsed diploma is a change of placement that requires written notice, all 

procedures described in the administrative code shall be followed scrupulously.  Procedures shall include 

written notice to parents/guardians that includes a copy of procedural safeguards published by the State 

Department of Education and opportunity for mediation or a due process hearing. 

 

Proficiency 

 

In consultation with appropriate professional staff, the Chief Executive Officer shall develop and present to the 

board for adoption indicators of achievement and standards of proficiency and attendance demonstrating 

successful completion of each course offered at every level of the high school. 

 

The subject matter and standards of proficiency shall be articulated with the district's elementary schools and 

with sending elementary districts.  

 

In accordance with law, the board of trustees shall have copies of this policy distributed to all ninth-grade or 

otherwise entering students) and their parents/guardians. 

 

They shall also be informed as to the examinations, demonstrated proficiencies, course and credit hour 

requirements, attendance policies, and any other state and local requirements. 

 

Proficiency requirements for each individual course shall be given to students upon registering for the course. 

 

The yearly program of studies for each student in the high school must be approved and signed by the 

parent/guardian, except in the case of 18-year-old students. 

 

Early Graduation 

 

Students who have clearly demonstrated a scholastic aptitude, an unusual readiness for the world of work, a 

financial need, or a serious health or family concern may be considered for early graduation.  Minimal 

graduation requirements must be completed early.  Approval must be obtained from the parents/guardians 

and the administration. 

 

Individualized Student Learning Opportunities 

 



         File Code:  6146 

GRADUATION REQUIREMENTS (continued) 
 

 

   

           6146 

The board shall establish a process to approve individualized student learning opportunities that meet or 

exceed the New Jersey Student Learning Standards.  

 

A. Individualized student learning opportunities areas include, but are not limited to, the following: 

 

1. Independent study; 

2. Online learning;  

3. Study abroad programs; 

4. Student exchange programs; and 

5. Structured learning experiences, including, but not limited to, work-based programs, internships, 

apprenticeships, and service learning experiences. 

 

B. Individualized student learning opportunities based upon specific instructional objectives aimed at meeting 

or exceeding the New Jersey Student Learning Standards shall: 

 

1. Be based on student interest and career goals as reflected in the Personalized Student Learning 

Plans; 

2. Include demonstration of student competency; 

3. Be on file in the school district and subject to review by the Commissioner or his or her designee. 

 

To earn credit toward high school graduation for individualized student learning opportunities, the student shall 

successfully complete assessments that verify student achievement in meeting or exceeding the New Jersey 

Student Learning Standards at the high school level. Achievement may be verified by assessments including 

standards achieved by means of the individualized student learning opportunities. Such programs or 

assessments may occur all or in part prior to a student's high school enrollment.  

 

No assessments administered shall preclude or exempt student participation in applicable Statewide 

assessments at grades three through 12. 

 

Student Enrollment in College Courses – Option 2 

 

The board shall make reasonable efforts to develop articulation agreements with New Jersey colleges and 

universities to facilitate the delivery of college credit courses to qualified students.   

 

The board shall establish a process to approve post-secondary learning opportunities that may consist of 

Advanced Placement (AP) courses, College-Level Examination Program (CLEP), or concurrent/dual 

enrollment at accredited higher education institutions. Students shall receive credit for successful completion 

of an approved, accredited college course that assures achievement of knowledge and skills that meets or 

exceeds the New Jersey Student Learning Standards. 

 

The board shall determine eligibility requirements for these students and monitor the quality of the courses 

offered and college faculty who teach the courses. 

 

Reporting and Monitoring 

 

The Chief Executive Officer shall report annually at a public meeting, not later than September 30, to the 

board and to the commissioner: 

 

A. The total number of students graduated in the aggregate and disaggregated according to subgroups 

described in federal law; 
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B. The number of students graduated who took the New Jersey Department of Education approved alternate 

high school proficiency assessment; 

 

C. The number of students receiving state-endorsed high school diplomas as a result of meeting any 

alternate requirements for graduation as specified in their IEP’s; 

 

D. The total number of students denied graduation from the 12
th
 grade class; 

 

E. The number of students denied graduation from the 12
th
 grade class solely because of failure to pass the 

New Jersey Department of Education approved high school proficiency assessment or the approved 

alternate high school proficiency assessment, based on the provisions of administrative code. 

 

This information shall be reported to the board at a public meeting prior to the date prescribed by law. 

 

The board shall review this policy annually and shall adopt all regulations required by law. 

 

 

Adopted:  December 2015 

NJSBA Review/Update: September 2015, November 2015, December 2016 

Revised/Readopted: May 2020 

 

 

Legal References: N.J.S.A.  18A:4-25 Prescribing minimum courses of study for public schools; 

approval of courses of study 

   N.J.S.A.  18A:7C-1  Commissioner of education to develop a program of 

standards and guidelines  

   N.J.S.A.  18A:7C-2     Boards of education; establishment of standards 

   N.J.S.A.  18A:7C-4.1  Operation recognition; purpose; eligibility; application 

procedure 

   N.J.S.A.  18A:7C-5.1 Boards of education prohibited from excluding students 

from graduation ceremony or from obtaining yearbook for 

inability to pay fees 

   N.J.S.A.  18A:7F-46 Review, update of New Jersey Student Learning 

Standards; Educational Adequacy Report 

   N.J.S.A.  18A:33-1 District to furnish suitable facilities; adoption of courses of 

study 

   N.J.S.A.  18A:35-1 et seq. Curriculum and courses 

   N.J.S.A.  18A:35-14.9 Pupil promotion and remediation; policies and procedures 

   N.J.S.A.  18A:36-17 Credit of seniors in active military and naval service, etc. 

   N.J.A.C.  6A:8-1.1 et seq. Standards and assessment 

   See particularly: 

     N.J.A.C.  6A:8-1.2,-2.1,-3.1,  

   -3.3,-4.1, -4.2, -4.3, -5.1, -5.2 

   N.J.A.C.  6A:13-1.1 et seq. Programs and practices to support student achievement 

   N.J.A.C.  6A:14-3.7 Individualized education program 

   N.J.A.C.  6A:14-4.11 Graduation 

   N.J.A.C.  6A:15-1.11 Graduation requirements for English language learners  

     Students 

   N.J.A.C.  6A:20-2.4 Graduation (adult education programs) 

   N.J.A.C.  6A:23A-9.5 Commissioner to ensure achievement of the New Jersey 

Student Learning Standards 
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   N.J.A.C.  6A:30-1.1 et seq. Evaluation of the performance of school districts 

   N.J.A.C.  6A:33-1.1 et seq. School turnaround and improvement   

 

The Department of Education Website, http://www.nj.gov/njded/assessment/   

(Lists the state assessment components) 

 

   Every Student Succeeds Act of 2015, Pub.L. 114-95, 20 U.S.C.A. 6301 et seq. 

 

Cross References: *1120  Board of trustee meetings 

   *5113  Absences and excuses 

   *5120  Assessment of individual needs 

   *5127 Commencement activities 

    6000 Concepts and roles in instruction 

   *6010  Goals and objectives 

   *6122  Articulation 

   *6140  Curriculum adoption 

    6141.4 Independent study 

   *6142 Subject fields 

   *6142.2 English as a second language; bilingual/bicultural 

   *6142.6 Basic skills 

   *6145 Extracurricular activities 

   *6147 Standards of proficiency 

   *6154 Homework/makeup work 

   *6171.4   Special education  

   *6200 Adult/community education 

 

*Indicates policy is included in the Critical Policy Reference Manual 
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